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ITEM 26 - CENTRAL NSW BUSINESS HQ 

REPORT IN BRIEF 
 

Reason For Report To provide an update to Council on the governance 
arrangements of Central NSW Business HQ (BizHQ) 
in particular the proposed amendments to the 
constitution to amend the Founding Council 
Membership class to a Council Membership Class. 

Policy Implications Nil  

Budget Implications Nil  

IPR Linkage 4.5.1.a - Provide quality administrative support and 
governance to councillors and residents 

Annexures 1. BIZHQ Recommended Amended 
Constitution - V2_March_2022 ⇩      

File Number \OFFICIAL RECORDS LIBRARY\ECONOMIC 
DEVELOPMENT\LIAISON\BUSINESS ENTERPRISE 

CENTRE - BEC ORANGE - 1391469 
  

 
RECOMMENDATION 
 
THAT Council: 
 

1. Support the amendments to the Central NSW Business HQ 
constitution that will: 

a) Establish a General Membership class with such membership clause 
to hold full rights as members of the company including the right to 
vote; 

b) Amend the Founding Council Membership class to become a Council 
Membership class with such membership class open to any Council; 

c) And further amend the revised Council membership class to not have 
the right to vote. 

2. Endorse the General Manager withdrawing his appointment as a 
 Director of Central NSW Business HQ. 

 

GENERAL MANAGER'S REPORT 
 
In 2021, Council endorsed changes to the constitution of BizHQ and the 
conversion of the organisation from NSW Incorporated Association to a Public 
Company Limited by Guarantee. 
 
The three member Councils, Blayney, Cabonne and Orange are currently 
allocated Council Appointed Director roles on the Board.  This was identified as 
both a risk to Council and a limiting factor to the growth and flexibility of BizHQ 
that has become a very large regional business support service. 
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At the BizHQ Board Meeting held on 24 March 2022 it was agreed to establish 
a General Membership class with such membership clause to hold full rights as 
members of the company including the right to vote. 
 
The Founding Council Membership class will become a Council Membership 
with such membership class open to any Council.  The revised Council 
membership class will not have the right to vote.  This will not preclude a 
Councillor from any member Council interested in BizHQ activities and 
programs seeking a position on the Board as Director. 
 
The Board endorsed the amendments to the constitution as proposed and 
recommended the adoption of such amendments to a Special Meeting of 
Members.  The proposed amended constitution is attached for Council’s 
information. 
 
The following special resolutions were put at a general meeting on 19 May 2022 
to amend the constitution. 
 

a) That the Business Enterprise Centre – Central NSW limited amends its 
constitution in respect of those words and paragraphs highlighted in the 
attached constitution. 

b) The amendments establish a new membership class entitled “general 
members” who have voting rights. 

c) That the Orange City Council, Cabonne Shire Council and Blayney Shire 
Council consent to the amendments pursuant to which they as members 
no longer have voting rights and also removal of their entitlement to 
appoint directors. 

d) That the applications for general membership be approved for: Ian 
Davison, Kristy Rosser, David Ironside, Donna Galvin, Georgia Slack-
Smith, Ben Chiarella and Gary Norton. 

 
Cabonne Council is a founding member Council, along with Blayney and 
Orange City and it is the responsibility of the members to adopt any changes to 
the constitution. 
 
The new amended constitution was presented to a Special Members Meeting 
on 19 May 2002 for approval.  This meeting was attended by each of the 
Founding Members appointed delegates. 
 
The amending of the founding member Councils members classification and 
including more Councils as members is a positive one.  Given the evolution of 
the organisation and delivery of services throughout the Central NSW, Orana 
and Far West regions, the sustainability of BizHQ would be enhanced by 
extending a facilitating local government involvement beyond that of the BCO 
Alliance. 
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To complete the process of removal of Cabonne Council’s place on the Board 
of Directors, the General Manager will now seek to withdraw his appointment 
as Director and Cabonne will continue to work with BizHQ as a member. 
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