
GENERAL MANAGER’S TABLED REPORT ON MATTERS FOR DETERMINATION 
SUBMITTED TO THE ORDINARY COUNCIL MEETING TO BE HELD ON TUESDAY 27 
FEBRUARY, 2024 

Page 1 

THIS IS PAGE NO 1 OF THE GENERAL MANAGER’S TABLED REPORT ON MATTERS 
FOR DETERMINATION TO THE ORDINARY MEETING OF CABONNE COUNCIL TO BE 
HELD ON 27 FEBRUARY, 2024 

TABLE OF CONTENTS 
 
 
ITEM 27 MAYORAL MINUTE - CENTRAL WEST COMMUNITY 

LEADERS FORUM ........................................................................ 2 

ITEM 28 QUARTERLY BUDGET REVIEW .................................................. 4 

ITEM 29 CONFIRMATION OF THE CABONNE LOCAL TRAFFIC 
COMMITTEE MEETING MINUTES ............................................... 6 

ITEM 30 EUGOWRA LOCAL RECOVERY COMMITTEE - TERMS OF 
REFERENCE ................................................................................. 9    

 
ANNEXURE ITEMS 

 
ANNEXURE 28.1 DEC QBR 2023 FINAL - SIGNED .................................. 11 

ANNEXURE 30.1 UPDATE EUGOWRA RECOVERY ADVISORY 
COMMITTEE - TERMS OF REFERENCE FEB 2024 ..... 33  

 



GENERAL MANAGER’S TABLED REPORT ON MATTERS FOR DETERMINATION 
SUBMITTED TO THE ORDINARY COUNCIL MEETING TO BE HELD ON TUESDAY 27 
FEBRUARY, 2024 

Page 2 

THIS IS PAGE NO 2 OF THE GENERAL MANAGER’S TABLED REPORT ON MATTERS 
FOR DETERMINATION TO THE ORDINARY MEETING OF CABONNE COUNCIL TO BE 
HELD ON 27 FEBRUARY, 2024 

 
 

ITEM 27 - MAYORAL MINUTE - CENTRAL WEST COMMUNITY LEADERS 
FORUM 

REPORT IN BRIEF 
 

Reason For Report To provide update to councillors. 

Policy Implications Nil  

Budget Implications Nil  

IPR Linkage 1.2.4.1a - Implement the Cabonne Recovery Plan. 

Annexures Nil    

File Number \OFFICIAL RECORDS LIBRARY\GOVERNANCE\COUNCIL 

MEETINGS\MAYORAL MINUTES - 1659977 
  

RECOMMENDATION 
 
THAT the information be noted. 
 

 

MAYORAL MINUTE 
 
The NSW Reconstruction Authority hosts a regular Community Leaders Forum 
of local MPs and Mayors to help guide future decisions about recovery and 
reconstruction and ensure discussions are informed by community needs and 
driven by local community leaders.  
 

The Central West Community Leaders Forum has been established to provide 

guidance on recovery programs for the region. These will be delivered under 

the $100 million Central West Resilience and Recovery Package, jointly funded 

by the Australian and NSW Governments, following the devastating floods of 

November 2022.  The first meeting of the group place took place in Parkes on 

14 February, and meetings will continue to be held monthly.   

The meeting was attended by Phil Donato MP, Member for Orange and Andrew 

Gee MP, Member for Calare, along with Mayors and General Managers from 

Cabonne, Forbes, Parkes and Lachlan Councils. Representatives from Michael 

McCormack, Member for Riverina, the NSW Reconstruction Authority, 

Transport for NSW, Regional NSW and the National Emergency Management 

Agency (NEMA) also attended.   

Chair Phil Donato MP opened the meeting thanking members for their 

attendance and outlined the need for the group to focus on delivering actions 

and results for the people of the Central West. 

NSW Minister for Planning and Public Spaces, the Hon Paul Scully MP joined 

the meeting to welcome participants and thank them for their involvement. He 

echoed the Chair’s comments, highlighting the importance of this work and the 

need for local voices to guide the recovery efforts. Minister Scully encouraged 
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the group members to work collaboratively to bring forward thoughts, ideas and 

initiatives that will put the region in a better position to deal with future events.   

The group received an update from the NSW Reconstruction Authority (RA) on 

the Central West Recovery and Resilience Package, noting that the Regional 

Transport Resilience Fund (RTRF) would be led by Transport for NSW and the 

Community Assets Program (CAP) would be led by Regional NSW.   

Transport for NSW provided an overview of the RTRF.  The draft RTRF policy 

is underway and discussions have commenced with councils ahead of 

submissions opening.  The funding will be shared across the four LGAs, with at 

least three projects to be funded for each council area.  Councils are 

encouraged to submit up to five projects for assessment.   

Regional NSW outlined the CAP, noting that the guidelines were in the final 

stage of approval.  This program includes a betterment element, enabling 

Councils to relocate assets and build resilience in their community assets for 

future disasters.  Applications will be open to Councils by the end of February.   

The Forum then discussed the Central West Housing Program, which is still in 

the design phase. An update was provided by the RA on key lessons learnt in 

delivering the Resilient Homes Program in the Northern Rivers.  The group 

noted the importance of careful program design, making sure communities had 

a chance to provide feedback from the start and keeping people updated 

throughout the process.  

Flood modelling consultants, Rhelm, provided an update on the process for 

collecting and analysing the flood mapping data for the Central West.  Rhelm is 

currently working with councils to collect data for each LGA, to feed into region-

wide risk-based mapping which will inform the design for the housing program.   

The group gave feedback on the key principles for the design of the program, 

including the importance of prioritising safety and risk to life.  An update on the 

community engagement program that will inform the design of the housing 

package was also provided, with participants emphasising the importance of 

consistent messages and Council involvement as a trusted voice.   

The RA noted that community update sessions will be held in the following 

locations next week to provide people with the opportunity to touch base with 

recovery support services, find out more about the recovery and resilience 

package and have their say via a survey which will be available both online and 

in print.  

Tuesday 20 February – Forbes: Forbes Town Hall, 4pm – 7pm 

Wednesday 21 February – Parkes:  Cooke Park Pavilion, 4pm – 7pm 

Thursday 22 February – Eugowra: Eugowra Bowling Club, 4pm – 7pm 
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Further community information sessions will be held, and the community will 

also have the opportunity to have their say via a survey which will be available 

both online and in print.   

Community members wishing to sign up for updates can email their details to: 

CentralWest.Recovery@reconstruction.nsw.gov.au 

 
 

ITEM 28 - QUARTERLY BUDGET REVIEW 

REPORT IN BRIEF 
 

Reason For Report To advise council of the present position of the 
2023/2024 budget as at December 2023 quarter and 
to submit changes to the budget for approval and 
inclusion 

Policy Implications Nil  

Budget Implications Yes - $10,000 deficit  

IPR Linkage 1.1.2.1c - Undertake review of Council's budget on a 
quarterly basis. 

Annexures 1. Dec QBR 2023 Final - Signed⇩     

File Number \OFFICIAL RECORDS LIBRARY\FINANCIAL 
MANAGEMENT\FINANCIAL REPORTING\QUARTERLY 

FINANCIAL STATEMENTS - QBR - 1658191 
  

RECOMMENDATION 
 
THAT council note the variances in the report and authorise those changes to 
be included in the 2023/2024 Council Budget 
 

 

DEPARTMENT LEADER - FINANCE'S REPORT 
 
The purpose of the Quarterly Budget Review is to adjust the budget in response 
to changes in the financial landscape and decisions made since the setting of 
the original budget. The report is presented to provide fair and reasonable 
information to councillors regarding the current state of the 20023/2024 budget, 
considering all known factors up to 30 December 2023. 
  
Consolidated Results  
The overall impact on the original budget due to the changes listed in the 
Quarterly Budget Review Statement are detailed below.  
  
 Consolidated Results  

  Original Budget  
$'000  

Revised Budget  
$'000   

  
  

mailto:CentralWest.Recovery@reconstruction.nsw.gov.au
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Operating result  $8,464 surplus  $14,225 surplus 

Cash result  $385 surplus  $10 deficit 

Capital Expenditure  $32,124  $43,018 

Reserve balances  $41,235 opening $42,857 

 
Cash Budget 
The original 2024 budget expected a $385,000 surplus. As of 31 December 
2023 the revised cash budget predicts a $10,000 deficit.  The full details of the 
$395,000 cash movements are contained in the QBR report on page 14-15.   
 
 

 
 
Fund Results  
The overall impact on council funds from the original budget due to the changes 
listed in the Quarterly Budget Review Statement are detailed below.  
 

Operating Result  Original Budget $’000  Revised Budget $’000  

General Fund  $9,301 surplus  $15,715 surplus 

Sewer Fund  ($88) deficit  ($426) deficit 

Water Fund  ($749) deficit  ($1066) deficit 

 
Income  
The December quarter budget variations decrease operating income by $9,462 
million.  Overall, including already approved budget changes, income has 
increased from the original budget by $16,087million (included the $6m 
approved increase of natural disaster work in September 2023 QBR). 
 
Income adjustments for the December quarter include: 
 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

Income Expenditure Capital Expenditure Reserves

Original Budget $'000 Revised Budget $'000 Actuals $'000



GENERAL MANAGER’S TABLED REPORT ON MATTERS FOR DETERMINATION 
SUBMITTED TO THE ORDINARY COUNCIL MEETING TO BE HELD ON TUESDAY 27 
FEBRUARY, 2024 

Page 6 

THIS IS PAGE NO 6 OF THE GENERAL MANAGER’S TABLED REPORT ON MATTERS 
FOR DETERMINATION TO THE ORDINARY MEETING OF CABONNE COUNCIL TO BE 
HELD ON 27 FEBRUARY, 2024 

• Decrease Peak Hill Road – Roads of Strategic Importance (ROSI) 
$7,344million. 

• Decrease Molong Caravan Park income $58k. 

• Decrease lease income – Bank Street, Molong $25k. 

• Increase income Sub-Regional Town Water co-contributions by $61k. 
 

Operating Expenditure  
The December quarter budget variations decrease operating expenditure by 
$166k. Overall, including already approved budget changes, expenditure has 
increased from the original budget by $10,326 million (included the $6m 
approved budget increase of natural disaster work in September 2023 QBR). 
 
The bigger expenditure adjustments for the quarter are a result of increased 
operational costs of sewer emergency works and repairs to E1 Pumps $200k. 
 
Capital Expenditure  
The December quarter budget variations decrease the capital expenditure by 
$10,983 million. 
 
Adjustments for the quarter is a result of $8,969 million reduction for Peak Hill 
Road (ROSI) and $2.1 million reduction in the Resources for Region pool 
improvement works which will now take place throughout the 2025 financial 
year.   The full project amount of ROSI $10,880 million will be partially 
completed in the 2024 financial year and the remainder being spent in the 2025 
financial year.  
 
Reserve Movements  
December 2023 quarter reserve movements include the return of $1,626 million 
into the roadworks reserve from the ROSI project and will be included in the 
2025 budget.  
 
The position of cash and investments as 31 December 2023 is satisfactory, 
noting that a few claims for the Natural Disaster assistance are currently being 
assessed. Council has submitted claims to the value of $16,387 million, 
received $10,594 million and expected to submit further claims to the value of 
$3.8 million. 
 
 

ITEM 29 - CONFIRMATION OF THE CABONNE LOCAL TRAFFIC 
COMMITTEE MEETING MINUTES 

REPORT IN BRIEF 
 

Reason For Report Adoption of the Cabonne Local Traffic Committee 
meeting minutes 

Policy Implications NIL  

Budget Implications NIL  

IPR Linkage 2.2.1.4b - Facilitate the Local Traffic Committee. 
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Annexures Nil    

File Number \OFFICIAL RECORDS LIBRARY\TRAFFIC AND 

TRANSPORT\MEETINGS\LOCAL TRAFFIC COMMITTEE - 
1657895 

  

RECOMMENDATION 
 
THAT Council approve the road closure of Euchareena Road on 11 May 2024 
for the purpose of holding the 2024 AusCycling Event. 
 

 

DEPUTY GENERAL MANAGER - CABONNE INFRASTRUCTURE'S 
REPORT 
 
An electronic meeting of the Cabonne Local Traffic Committee Meeting was 
held on 21 February 2024. 
 
A report was considered by the committee seeking endorsement of community 
event approvals which had been considered through e-mail. Some matters are 
considered by the committee through e-mail if the event is raised between 
scheduled meetings. 
 
At the meeting the following items were considered with recommendations to 
Council for consideration. 
 
Proposed 2024 AusCycling Event 
A bicycle race is proposed for Saturday, 11 May 2024 on Euchareena Road. 
The organisers have asked for a back-up day of Sunday,12 May 2024 should 
weather not allow the event to go ahead. This request for a back-up day is 
problematic in that closure of a public road needs a higher level of certainty than 
“if required”. It is suggested that this request for back-up day be declined. 
 
It is proposed by the event organisers to close Euchareena Road between 
Shades Creek Road and Eadevale Road (in Dubbo Regional Council) (35km) 
between the hours of 9:00am to 5:00pm. Access to local properties will be 
permitted by way of escort, however, through traffic will not be permitted during 
the event. 
 
The local traffic committee has considered this event out of committee due to 
the timing and nature of the proposed event. 
 
It is the opinion of the Local Traffic Committee that risks associated with the 
nature of the race, and keeping the road partially open are too great, and that 
full road closure for the race route is necessary. 
This full road closure will require significant public notification to be made. The 
following measures have been included in the event conditions: 

• Notices in local media – 14 days prior to event. 

• Letterbox drop to all residents along route – 28 days prior to event. 



GENERAL MANAGER’S TABLED REPORT ON MATTERS FOR DETERMINATION 
SUBMITTED TO THE ORDINARY COUNCIL MEETING TO BE HELD ON TUESDAY 27 
FEBRUARY, 2024 

Page 8 

THIS IS PAGE NO 8 OF THE GENERAL MANAGER’S TABLED REPORT ON MATTERS 
FOR DETERMINATION TO THE ORDINARY MEETING OF CABONNE COUNCIL TO BE 
HELD ON 27 FEBRUARY, 2024 

• Variable message signage on Euchareena Road – 14 days prior to 
event. 

 
It is a requirement that these messages be approved by Council prior to 
distribution. 
 
Euchareena Road is considered a high-class road within Council’s Road 
hierarchy, connecting Molong with townships along Burrendong Way. Detours 
will be available via the Mitchell Highway (to Wellington) and to Belgravia Road 
(Mullion Creek). These detours will be advertised in notification advice. 
 
From a technical standpoint, the Local Traffic Committee endorses the 
event subject to conditions being met. 
 
Proposed conditions for the event are as follows: 
 
Standard Event Conditions 
 

1. The approved event is for 2024 Auscycling Event to be held 
Saturday 11 May 2024 between the hours of 9:00am and 5:00pm. 

2. A partial road closure is not supported, and the traffic management 
plan is to be revised to incorporate a full road closure for the 
duration of the event. The revised traffic management plan and 
traffic guidance scheme is to be submitted to Council for 
endorsement prior to the event. 

3. Written approval is required to be obtained from Dubbo Regional 
Council prior to the event being undertaken. 

4. The event organiser shall implement the approved Risk 
Management Plan and Traffic Management Plan, in accordance 
with the “Guide to Traffic Management for Special Events” (NSW 
Government, v3.5 July 2018). 

5. NSW Road Rules being observed by participants at all times. 

6. Council is to be provided with an updated copy of the $20M 
Public Liability Insurance policy a minimum of one month prior to 
the event date, listing the following as interested parties: 

a. New South Wales Police Force 
b. Transport for New South Wales 
c. Cabonne Council 

7. The event organiser is to notify all emergency services of the 
event being held, with a copy of the event management plan and 
risk management plan. 
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8. The event organiser shall debrief Council on the event. This 
includes notifying Council of all incidents or near misses that 
occurred during the event. 

9. The event organiser shall be responsible for leaving affected 
Council assets to original condition and responsible for any 
damages caused. 

10. The event organiser is responsible for all notifications to be made 
to local residents and communities including the following: 

a. Advertisement of the event in the Molong, Orange and 
Wellington newspapers a minimum of 14 days prior to 
the event. 

b. Letter box drop notification of all residents on the race 
route 28 days prior to the event. 

c. Variable Message Signage is to be erected in 
locations to be approved by Council 14 days prior to 
the event being held. 

d. The content of all notifications shall be approved by 
Cabonne Council prior to distribution to the 
community. 

11. Traffic Management Plan is to be revised with particular note to 
the arrangements for spectator viewing area and participant car 
parking. Congestion at the entry points to the event is to be 
minimised to allow for access of emergency vehicles. 

 

ITEM 30 - EUGOWRA LOCAL RECOVERY COMMITTEE - TERMS OF 
REFERENCE 

REPORT IN BRIEF 
 

Reason For Report Council to adopt amended Terms of Reference for 
the Eugowra Local Recovery Committee. 

Policy Implications Nil  

Budget Implications Nil  

IPR Linkage 1.2.4.1a - Implement the Cabonne Recovery Plan. 

Annexures 1. Update Eugowra Recovery Advisory 
Committee - Terms of Reference Feb 
2024⇩     

File Number \OFFICIAL RECORDS LIBRARY\EMERGENCY 
SERVICES\REPORTING\FLOODS - NOVEMBER 

2022\EUGOWRA RECOVERY ADVISORY COMMITTEE - 
1662430 
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RECOMMENDATION 
 
THAT Council adopt the amended Terms of Reference of the Eugowra 
Recovery Advisory Committee. 
 

 

GENERAL MANAGER'S REPORT 
 
Council adopted the Terms of Reference of the Eugowra Recovery Advisory 
Committee in December 2022 following the flooding event of November 2022. 
 
Given the impact and devastation suffered by the Eugowra community, council 
determined to establish a specific Eugowra Recovery Advisory Committee to 
provide a regular and formalised mechanism for the Eugowra community to 
provide input into the Cabonne Local Recovery Committee by: 
 

• Enabling members of the community to provide input to the recovery 

process.  This includes people affected by the event, or representatives 

of local committees 

• Advising on local issues 

• Assisting with recovery initiatives 

• Being a link from the LRC to community 

The Mayor now represents Council on the newly formed Community Leaders 
Forum which has been formed to direct and oversee the implementation of the 
Central West Recovery & Resilience Package being a total of $100M co-
founded by State and Federal Government.  This Forum will replace council’s 
Local Recovery Committee as the conduit to NSW Reconstruction Authority 
and the State Government.  Previously, the Eugowra Recovery Advisory 
Committee provided input into this committee.  It is now foreshadowed that the 
Eugowra Recovery Advisory Committee will help to inform the Community 
Leaders Forum as a direct conduit on recovery efforts. 
 
A key and complex component of the Central West Recovery & Resilience 
Package is the Resilient Homes Package, being $40M for utilisation in the four 
local government areas of Cabonne, Lachlan, Parkes and Forbes. 
 
The proposed new membership of the Eugowra Recovery Advisory Committee 
which targets residents directly impacted by the flood event is hoped to assist 
in ensuring that there is an ability to obtain timely feedback and advice on the 
roll out of the resilience package as it progresses.  This is vital due to the fact 
that this package is being developed to ensure broad alignment between the 
community’s needs and the required outcomes of the State & Federal 
Government. 
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EUGOWRA RECOVERY ADVISORY COMMITTEE 

1. Document Information 

Version Date February 2024 

Author General Manager 

Owner 
(Relevant DGM) 

General Manager 

Next Review Date Within 12 months of new term of Council  

Document ID  

 

2. Introduction 
The Eugowra Recovery Advisory Committee has been established by the Cabonne Local 

Recovery Committee in response to the flood event of 14 November 2022. 

The purpose of the committee is to represent the impacted community and provide 

information on impacts, needs, initiatives and community concerns to assist in the 

development of recovery activities and services.  

3. Term 
Elected members continue as members of the committee until: 

• The next ordinary election of the Mayor 

• The next general election of Council 

• The committee is disbanded or completes its purpose in accordance with these terms 

of reference 

 

Other members continue until the committee is disbanded or completes its purpose in 

accordance with these Terms of Reference. 

 

Any casual vacancy in elected members is filled by Council appointment. Any other casual 

vacancy is filled by the General Manager. 
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4. Role of the Committee 
The Committee operates as an ‘advisory committee’ of Council. 

5. Key Objective 
The groups is non-executive and shall, as far as possible, work on the basis of consensus 

to: 

• Assist with the recovery needs and capacity assessment of the affected community 

• Reflect community concerns and initiatives and bring these to the attention of Council.  

6. Responsibilities 
The Committee may make recommendations to Council on all matters before it. These 

recommendations are submitted via the minutes of each meeting to Council for 

consideration. 

 

Substantial recommendations (including any requiring the expenditure of Council funds) 

must be accompanied by a separate report to Council. 

 

Committee recommendations considered purely or substantially ‘operational’ in nature will 

be directed to relevant departments within the Council organisation by delegation of the 

General Manager. 

 

Advisory Committees do not have the power to incur expenditure, nor do they have the 

power to bind Council. 

 

Act as a conduit from the community to Council to provide guidance in relation to the Central 

West Resilience and Recovery Package, in particular the Resilient Housing Program. This 

information will help to form Council discussions through the Community Leaders Forum, 

and in engagements with program delivery partners. 

 

7. Membership 

Formation of the Committee 

Membership of the Committee comprising the following members: 

• Elected Members – 1 representative, the Deputy Mayor with one alternate who will 

Chair. 

• Community members – up to 11 representatives from residents and business 

owners by invitation of Council. 

• Additional community members – up to 4 representatives from residents with homes 

directly impacted by flood event.  

• Council Staff – up to 2, as delegated by the General Manager (secretariat and non-

voting) 

Other Attendance at Meetings 

Attendance of other members is permitted; however no voting rights are entitled outside of 

the committee membership. 
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The Chairperson and/or the General Manager may invite community representatives, 

consultants or technical specialists in order to assist with advice to the committee. Invited 

community members and/or specialists do not have voting rights. 

Meetings are not open to the general public. 

Additional Council staff may be invited to attend meetings, but do not have voting rights. 

8. Meetings 

 

Meeting Schedule 

The ongoing frequency and location of meetings will be determined as required by member’s 

agreement. 

 

Quorum 

The quorum for a meeting of the Committee is 1 elected member and 5 community 

members. If a quorum is not present within 15 minutes of the scheduled commencement 

time, the meeting lapses. 

 

Voting 

In general, it is expected the Committee will develop recommendations by consensus. If, 

however voting is required, voting is to occur by majority vote, and the Chair has a casting 

vote. 

 

Proceedings 

The administrative provisions of Council’s Code of Meeting Practice apply. 

 

General business matters may be raised by members at any meeting without notice, 

however if the matter is substantial, a report is to be prepared and included on the agenda 

at a future meeting. 

 

Minutes of each meeting are submitted to the next available Council Meeting. 

9. Code of Conduct 
All members of the committee are required to observe the provisions of Cabonne Council’s 

Code of Conduct. The Code of Conduct is a series of guiding principles for all people 

involved with Council and covers such topics as conflicts of interest, gifts and benefits, 

responsible use of council information and resources, and how to make code of conduct 

complaints.  

 

Committee members may encounter confidential or personal information retained by 

Council. If so, members are required to maintain the security of any confidential or personal 

information and not access, use or remove any information, unless the member is authorised 

to do so. 

 

Members are not to speak to the media in their capacity as a member of the Committee. 

Generally, committee members are required to act lawfully, honestly and fairly in their 

conduct related to Council. A breach of the Code of Conduct may lead to the member being 

expelled from the committee. 
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10. Document Control 
 

These Terms of Reference are reviewed at least at the commencement of each term of 

Council. 

 

Apart from any inconsequential editing, substantial amendments to the Terms of Reference 

are approved by Council. 

Date Description of Changes 

13 November 2022 Terms of Reference adopted by council – minute number 22/12/10 

21/2/2024 
Edited to reflect focus on Central West Resilience and Recovery 
Package. Includes additional community members to support community 
engagement regarding Resilient Housing Program.  
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