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Welcome

Cabonne Council's Operational Plan 2024-25, outlines Council's specific program of
works for the next year. The Operational Plan also identifies targets and measures, so
that we are able to monitor our success.

The focus for this year, and for this term of Council, is not just about delivering for our
Cabonne community, but delivering quality in all we do as a Council.

In addition to the activities identified in Council's 2024-25 Delivery Program and
Operational Plan, Council is now focused on flood recovery activities related to Council
owned infrastructure, but also our role in supporting, and advocating on behalf of, the
local community. This is encapsulated in the Cabonne Recovery Plan - Building Back a
Better Cabonne.

The 2024-25 Operational Plan should be read in conjunction with the Delivery Program
2022-25, and the Cabonne Community Strategic Plan 2022-32.
The Cabonne Recovery Plan, works in partnership with all
three documents work together to identify, action and measure
how our Council is delivering for the Cabonne community.

The vision in the Operational Plan states - "We need to work
together to achieve great things for our wider Cabonne
community. Where one community succeeds - we all succeed."

| believe that our Operational Plan 2024-25 strikes the
right balance between being responsive, whilst also being
responsible.

The Councillors and Council staff are passionate
about seeing the Cabonne region progress.

| look forward to working with you to see this
quality delivered across all of Cabonne.

KEVIN BEATTY
MAYOR OF CABONNE
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The Cabonne Local Government Area is thriving, caring, and vibrant.
Our Cabonne community recognise and acknowledge ourrich culture, heritage, and history.
We strive to protect and value our environment, and the rural aspects of the region.

We recognise that we need to ensure all members of our community have access to the
services and support required to be successful.

Despite being made up of a number of towns, villages and localities, we recognise that we
need to work together to achieve great-things for our wider Cabonne community.

Where one community succeeds - we all succeed.

We are Cabonne.
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Under the NSW Local Government Act 1993, councils are required to develop
a hierarchy of plans known as the Integrated Planning and Reporting (IPR)

Framework.

This framework assists councils in delivering their community’s

vision through long, medium and short term plans. The purpose of the
framework was to formalise strategic and resourge
councils and ensure long term planning is based @ munity engagem
leading to a more sustainable local governmen f

The Cabonne Community Strategic Plan 2022-2032,
community’s vision for the future, long-term goals,
there and outlines how Council will measure progre

ggies to get

f;.t_hat vision.
About the Operational Plan
The Delivery Program is a four year plan which outli

commitment to achieving the outcomes and strategiesg
Strategic Plan. It sets out the initiatives that Council ¥

its four year term of office, with detailed annual actiofs the
initiatives listed in Counc‘i"‘ﬂW@l ational Plan &

The one year Operational Plan sits separat o the Del i\ fam and
spells out the initiatives and projects that will be undertaken Council

towards achieving the commitments made in the Delivery

These plans are supported by the Resourcing Strategy which
following key components: '
e Long Term Fi ial Plan
e Strategic Ass anagement Plan
Workforce Managemﬂft Strategy
Fees and Charges
Community Engagement Strategy

onsists o%‘the
E
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The strategies identified in the Community Q&egic Plan cascade down into
Council's Delivery Program. Unlike the Community Strategic Plan, which is a
community document that all government agencies and organisations should
aplement, the Delivery Program is specific to Council.

ivery Program outlines timeframes, priorities, funding allocations, and
sponsible for implementing Council's actions that contribute towards the

More

( erational Plan for each
financial yez tions that Council will
undertake in t oming year to achieve the Delivery Program strategies under
each key focus @ The Operational Plan also details how Council will fund these
actions.

The Operational Plan shows the individual projects and activities that Council will
undertake over the year. It also includes Council's annual budget and Statement
of Revenue Policy.

- COMMUNITY
STRATEGIC PLAN

DELIVERY
PROGRAM

OPERATIONAL
DELIVERING
QUALITY | PLAN
FOR
CABONNE . m—
DELIVERY PROGRAM . -1V
e 02206 [ . QUALITY

STRATEGIES At

L

" ACTIONS
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IP&R Structure

% ) ’ ’ )
GOVERNMENT PLANS & CABONNE COMMUNITY OHER STAKEHOLDERS
STRATEGIES STRATEGIC PLAN (E.G. NGO'S)
v ﬂ
LONG TERM FINANCIAL PLAN STRATEGIC ASSET MANAGEMENT PLAN —
10YRS (LTFP) 10YRS (SAMP)
v

WANT'S, NEED'S,
AND SHOULD'S

—
—
/
2022-25 CABONNE 4-YEAR
DELIVERY PLAN WORKFORCE PLAN
CABONNE
DEPARTMENT
PLANS —
-/
2022-23 CABONNE 4-YEAR
OPERATIONAL PLAN FINANICAL FORECASTS
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The IP&R Suite

CABONNE ?,.,

DELIVERY PROGRAM
2022-2026

DELIVERING
QUALITY FOR
CABONNE

OPERATIONAL PLAN
2023-2024

FOR
CABONNE

FEES AND CHARGES
2023-24

COMMUNITY STRATEGIC PLAN

The highest level of strategic planning undertaken by a
council, with a ten-year plus timeframe. All other plans must
support achievement of the Community Strategic

Plan objectives.

DELIVERY PROGRAM

Is Council's commitment to the community about what it will
deliver during its term in office to achieve the Community
Strategic Plan objectives.

OPERATIONAL PLAN

Shows the individual projects and activities a council will
undertake in a specific year. It includes the council's annual
budget and Statement of Revenue Policy.

FEES AND CHARGES
Outlines Councils fees and charges for the year across the
range of services that Council provides.
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DELIVERING
QUALITY
FOR
CABONNE

LONG TERM FINANCIAL PLAN
2023-24 - 2032-33

DELIVERING _

QUALITY
FOR
CABONNE

STRATEGIC ASSET
MANAGEMENT PLAN
2022-2032

DELIVERING

CABONNE
WORKFORCE MANAGEMENT
STRATEGY
2022-2026

DELIVERING "
QUALITY  ¥¥

FOR

CABONNE
COMMUNITY ENGAGEMENT
STRATEGY
‘ 2022-2028
L ?

LONG-TERM FINANCIAL PLAN

Council's Long-Term Financial Plan (LTFP) forecasts the financial
capacity of the organisation to meet the objectives adopted in the
Community Strategic Plan. It is vital for informing both Council and
our community about the long-term financial position of our
organisation. Council's Long-Term Financial Plan covers a period of
10 years and will be updated annually following the adoption of each
of Council's Annual Operational Plans.

STRATEGIC ASSET MANAGEMENT STRATEGY

Council's Asset Management Strategy outlines how Council will
manage community assets such as roads, footpaths, recreational
facilities and parks, buildings and equipment to ensure that it
continues to meet the needs of the community — both short and
long-term.

WORKFORCE MANAGEMENT PLAN

The Workforce Management Plan forms a critical part of Council's
Resourcing Strategy and provides a framework for aligning decisions
about human resources (such as recruitment, development, internal
deployment, career paths etc.) with outcomes, goals and strategies in
the Community Strategic Plan.

COMMUNITY ENGAGEMENT STRATEGY

The Community Engagement Strategy demonstrates Council's
commitment to actively engage the local community through best-
practise consultation methods. It sets out clear guidance about how
Council will engage with the community and outlines Council's
approach to community engagement including the methodologies,
tools and techniques.
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Cabonne Recovery Plan

In November 2022 the communities of Canowindra, Cudal, Eugowra, Manildra,
Molong, surrounding localities and rural landholders were impacted by the worst
flooding event that has been experienced in recent history.

Tragically, two Cabonne residents lost their lives during this event.

Businesses, residential properties, Council and community infrastructure was
damaged, and in some instances, completely destroyed throughout this event.

The sheer scope of the floods means we are yet to fully realise the long-term
impacts on the environment, the economy, and the health and well-being of our
communities.

Cabonne Council has worked with impacted communities to develop a Cabonne
Recovery Plan - Building Back a Better Cabonne.

BUILDING
BACK A
BETTER
CABONNE '

Cabonne Recovery Plan

This Plan will outline the measures Council is taking in response to the flood event
and breaks down the estimated costs to repair critical infrastructure throughout
Cabonne, as well as the cost to local homes, businesses, the natural environment
and the wellbeing of our communities.

The Plan also looks to the future with plans to restart our regional economy and
build back better, so our community is more resilient to future natural disasters.

Cabonne Council will continue to work with, and advocate on behalf of our
communities to understand how to build the community’s long-term resilience to
disaster through improving community infrastructure and public assets to ensure
our region is socially sustainable, now and in the future.

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN
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- Recovery
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Whilst the Delivery Program and Operational Plan will reference the Cabonne
Recovery Plan, the Cabonne Recovery Plan will outline the measures Council and

the community are taking in response to the flood event and breaks down the
estimated costs to repair critical infrastructure throughout Cabonne, as well as the
costs to local homes, businesses, the natural environment, and the wellbeing of its ‘
communities.

INFRASTRUCTURE COMMUNITY ECONOMY

ENVIRONMENT LEADERSHIP
COMMUNITY i

STRATEGIC PLAN

o DELIVERY PROGRAM

2022-2026 : . .
L Restore Council's Support Business Environmental Managing Council
¥ D S — Communities to and Regional Restoration and Resources/ .
CABONNE RECOVERY PLAN Recover and Rebuild Economy Adaptation Recovery Planning

and Oversight

OPERATIONAL PLAN
2023-24 RESOURCING

e Government Grants

o Disaster Recovery Funding
Arrangements

e Insurance

ANNUAL REPORT




Cabonne Recovery Plan -
Progress

There are a total of 101 key projects and activities outlined across the 5 categories.

Of these 101 actions:
e 20 actions and projects have already been completed.
e 54 actions and projects are currently underway.
e 13 actions and projects have not yet commenced.
e 14 actions and projects are not actions that Council is responsible for, however
Council remains committed to supporting these endeavours.

The recovery process is an ongoing journey, and Council remains steadfast in its
commitment to completing all priority actions outlined in the Cabonne Recovery
Plan.

Council Not Responsible
13.9% Complete
19.8%

Not Commenced
12.9%

Underway
53.5%

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 12
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Structure of the
| rational Plan
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How to read the
Operational Plan?

Delivering quality community services for young

persons through to older persons that are affordable,
effective and adaptive to meet the changing needs of
the Cabonne community.

o RESPONSIBLE LEADER: DEPARTMENT LEADER - COMMUNITY SERVICES

ANNUAL
BUDGET

w1
w
[t}
s
4
v X
z
-l

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan 2022-2025.

Central West and Orana Regional Plan 2036.
NSW 2021 - State Plan.
NSW Premiers Priorities.

Orange City, Blayney and Cabonne councils Disability Inclusion Action Plan.

Cabonne Recovery Plan - Building Back a Better Cabonne

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN

DEPARTMENT AREA

Pinpoints the area of Council that is responsible for
implementing the activities and actions of the
Operational Plan.

DELIVERY GOAL

Is an overarching statement on how each area of
Council will delivery quality for the Cabonne
community.

RESPONSIBLE LEADER
Identifies which Council staff member is
responsible for actioning the Operational Plan.

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN

ANNUAL BUDGET

Outlines the income, expenses, and - where
applicable - capital expenditure for each Council area
identified in the Operational Plan.

CSP LINKAGES
Outlines the links between the Operational Plan and
the Cabonne Community Strategic Plan.

SUPPORTING DOCUMENTS

Identifies the key internal and external documents
that help to support the the identified Operational
Plan actions - including the Cabonne Community
Strategic Plan, the NSW Premiers Priorities, and the
Central West and Orana Regional Plan.
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How to read the
Operational Plan?

Operate Cabonne Family Day Care |FDC) service across Central West NSW as a
quality and sustainable service within funding parameters

Action Measures and Targets

Operate sustainable Before and After School Care {BEASC) and vacation care
services across Central West N5W based on the needs of families and the community
within funding parameters

Action Measures and Targets

DELIVERING GUALITY FOR CAEDNNE - OFERATIOMAL FLAN

o DELIVERY PROGRAM ACTIVITY
Identifies how Council will deliver against the
outcomes. This directly links the Delivery Program
and Operational Plan.

e OPERATIONAL PLAN ACTION
Distinguishes the actions Council is taking to deliver
against the activities of the Delivery Program.

e MEASURES AND TARGETS
These are the quantifiable key measures for success
that will be utilised to report on the success of
Council's Operational Plan.

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN
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Delivering quality financial management systems
that are modern, sustainable, compliant with
industry best practice; and accurately report
financial activities to the Cabonne community.

$16.9m

Income

ANNUAL
BUDGET

CSP 1.1

@ CSP 1.2
CSP 1.3

CSP
LINKAGES

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Audit, Risk and Improvement Framework for Local Council's in NSW

Local Government Code of Accounting Practice & Financial Reporting

OLG Calendar of Compliance & Reporting Requirements

Ministerial Investment Order pursuant to section 625 of the Local Government Act 1993
Cabonne Recovery Plan - Building Back a Better Cabonne

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 19



1.1.1.1a

1.1.1.1b

1.1.1.1c

1.1.1.1d

1.1.1.1e

1.1.1.1f

1.1.1.2a

1.1.1.2b

1.1.1.2c

1.1.1.2d

Action

Maintain Council's
financial systems and
ensure software updates
are completed

Compliance register for
finance is reviewed and
updated

New Accounting standards
adopted

Review policies to ensure
compliance

Manage risks

Staff are complying with
procedures and practices

Action

Levying of Rates & Charges
in accordance with the
Local Government Act

Maximise income sources
through investments

Grants and contributions
are received in a timely
manner

Council’s internal reserves
are monitored and
reported

Measures and Targets

IT department update software updates on a timely manner,
all software requests are being managed in a timely manner

Register is updated on a monthly basis

Adoption is recognised in the financial statements

Yearly review

Update Pulse risks

Finance Control reports by staff to ensure ledgers are in
balance - Monthly

Measures and Targets

Rates levy raised and rates notices issued by statutory
deadlines

Water & Sewer notices raised by statutory deadlines
Ensure rate collection at end of financial year is >95%
Ensure debt recovery activities are in line with policy

Ensure maximum return on investment is achieved. whilst
outperforming the 90 day bank bill swap rate (BBS rate)
Review the Investment Policy yearly for any new
opportunities in the market

Grant milestones are met in accordance with grant
guidelines

Reserve listing reported to Council on a quarterly basis

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN



1.1.1.2e

1.1.2.1a

1.1.2.1b

1.1.2.1c

1.1.2.1d

Monitor Key Ratios and e Reported in the annual financial statements
take active steps to

address concerns identified

by External Audit

Action Measures and Targets
Complete Council’s annual e Lodge audited financial statements with Office of Local
financial statements within Government (OLG) by 31 October
statutory timeframes e Lodge Financial Data Return with OLG by 31 October
Complete and report the e Undertake draft budget preparation according to IP&R
Annual budget timeframes

e Adoption by Council by 30 June 2025

Undertake review of e Quarterly Budget Review (QBR) report to Council no later
Council’s budget on a than 2 months after quarter end
quarterly basis

Prepare Long Term e |P&R lodgement in June 2025
Financial Plan

1.1.3.1a

1.1.3.1b

Action Measures and Targets
Maintain financial systems e Explore the new technologies available to the existing IT
to ensure they are relevant, systems
and up to date functions e Check for regular updates

are available

Provide key internal e Monthly financial reports are made available
stakeholders with the e Trainingin financial systems

necessary financial

information to enable them

to deliver their department

plans

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 21



Action Measures and Targets
Deliver a fully electronic e Scan emails and invoices
1.1.3.2a service to customers e Email all remittance advices

e Improve processes internally and purchasing processes

Action Measures and Targets
Provide an improved e Continue to explore online options for leave
1.1.3.3a payroll system that is e Continue to explore new software programs

modern, effective and
relevant to all users and
staff

Action Measures and Targets
1.1.3.42 Provide a fit for purpose e Pay rates online
rates and water billing e Enquiry of rates balancing online
system that is relevant e Work with Urban Services on development of a more effective

electronic water meters that will allow customers real time
data on usage

Action Measures and Targets
Lol dE Implement the Cabonne e Cabonne Recovery Plan actions reviewed and incorporated
Recovery Plan into the LTFP and Asset Management Plan

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 22



1.2 GOVERNANCE & PERFORMANCE

Deliver quality governance and corporate
performance that complies with legislative and
regulatory requirements; provides quality service to
the community, councillors, and staff; and ensures
integrated planning and reporting complies with
regulatory requirements.

RESPONSIBLE LEADER: DEPARTMENT LEADER - GOVERNANCE & CORPORATE PERFORMANCE

$ 23.3k

Income

ANNUAL
BUDGET

CSP1.1

@ CSP 1.2
CSP 1.3

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Audit, Risk and Improvement Framework for Local Councils in NSW
Enterprise Risk Management Manual

Strategic Internal Audit Plan

Cabonne Recovery Plan - Building Back a Better Cabonne

CSP
LINKAGES
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1.2.1.1a

1.2.1.1b

1.2.1.1c

1.2.1.1d

1.2.1.1e

1.2.1.1f

Action

Review and maintain an
effective Enterprise Risk
Management Framework

Support the effective
operation of the Audit,
Risk, and Improvement
Committee (ARIC)

Deliver the Strategic
Internal Audit Program

Review and maintain
register of legislative
compliance

Monitor and review
Council’s policies

Administration and/or
preparation of leases,
licences, contracts and
tender documents

Measures and Targets

Report to Audit, Risk and Improvement Committee quarterly
to ensure independent review of Council’s compliance,
practices and performances

e Annual test and review of Business Continuity Plan

Risk register reported to Executive Leadership Team (ELT)
quarterly

ARIC Terms of Reference reviewed by end December

ARIC Annual Report presented to Council by November

4 ARIC meetings held per year

ARIC independent member performance assessment
undertaken by 30 June and results reported to ELT and then
ARIC

3 audits completed per year as per the Strategic Internal
Audit Plan

e 80% of improvement actions completed
e Strategic Internal Audit Plan reviewed by 30 June

100% compliance with relevant legislation, regulation and
funding body requirements

Legislative Compliance Register reviews reported to ELT and
ARIC quarterly

Evidence of policy reviews within the required timeframes

Evidence of review and update of procedure and templates
for leases and licences annually

Evidence of review of Indemnity and Insurance Clauses in
tender documents, contracts and agreements

Evidence of Registers and folders for Contracts/Contractors
insurance obligations (CoC) maintained

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 24



Action Measures and Targets

e Effective resolution of e Number of public liability/professional indemnity.
claims against Council in a insurance claims reported to ELT quarterly
manner consistent with
Council’s policies,
insurances, legal rights,
and obligations
1.2.1.2b Complete the annual e Insurance renewals reviewed and submitted by 30 June
insurance renewals
1.2.1.2¢ Coordinate participation in e Submission of completed workbooks by 31 March
the Statewide Mutual
Continuous Improvement
Pathway (CIP) Program
Action Measures and Targets
1.2.1.3a Facilitate legislatively e Evidence of response within required timeframes
compliant access to
information - as per the
Government Information
(Public Access) Act
12.1.3b Review Council’s website to e Evidence of review completion annually in line with Agency
ensure Open Access Information Guide required
fequirements are met to e Agency Information Guide submitted to the Information
ensure accessibility for Privacy Commissioner by August
residents
Monitor and register all e Inwards mail and council email registered within 3 days of
1.2.1.3¢c inwards electronic email receipt
received in Council’s generic
mailbox into Council’s
Electronic Document
Management System (EDMS)
and scan and process to EDMS
all hardcopy inwards mail
1.2.1.3d Enhance and maintain an e 100% of new staff trained within induction timeframes
efficient EDMS e 25% completion of archived records scanned

e Record Keeping Monitoring Exercise (State Records)
completed and submitted by end of March annually

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 25



1.2.2.1a

1.2.2.1b

1.2.2.1c

1.2.2.1d

1.2.2.1e

1.2.2.1f

Action

Facilitate Council and
standing committee
meeting processes

Host Citizenship
ceremonies

Coordinate Australia Day
and ANZAC Day events

Support Council’s section
355 committees

Coordinate the 2024
Cabonne Local Government
Elections

Provide training and
support to elected officials

Measures and Targets

Agendas available on website 4 calendar days prior to
meeting

Council meetings livestreamed and Minutes posted to
Council website within 5 days of meeting

Number of ceremonies held
Number of new citizens

e Ceremonies held within 3 months of approval

Nominations reported to October Council

e Ambassador program completed and ambassador

appointed by December

e Wrap up report provided to ELT following events
e ANZAC Day programs completed
e Wreaths presented at all Cabonne ANZAC Day events

Section 355 Committee Operational Manual reviewed and
endorsed by ELT by December 2024

Election held as required by the regulatory standards

Training and support provided in line with the Councillor
Induction and Professional Development Program

1.2.2.2a

1.2.2.2b

Action

Provide quality customer
service from the
Centralised Switchboard
operation

Ensure that complaints are
appropriately managed as
per the Complaints
Management Policy

Measures and Targets

e Evidence of compliance with Customer Service Policy

e Reports provided to ELT monthly

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 26



1.2.3.1a

1.2.3.1b

1.2.3.1c

1.2.3.1d

1.2.3.2a

1.2.3.2b

1.2.3.2c

Action

Coordinate and manage
Council’s Intergrated
Planning & Reporting (IP&R)
Framework

Department Plans are
reviewed, priorities and
goals are determined and
reporting in place

Measures and Targets

e Develop and adopt all IP&R documents within legislated
timeframes

e Bi-annually reporting on progress in achieving the Delivery
Program and Operational Plan

e Leaders present 3 times (February, May and October)
annually on department performance

e Plans reviewed by leaders and endorsed by ELT in June
annually

Operational action completed in 2023-2024

Annual service reviews of
Council operations
undertaken

Action

Continuous improvement
framework, tools and
capability developed

Examples of improvement
in department plans

Improvements are recorded
and efficiencies identified

e Service Review Program developed and implemented

Measures and Targets

e Evidence of a culture of improvement

e |dentified improvement reported through department
plan updates

e Evidence of improvement and innovation that achieves
savings, efficiencies or improved service delivery reported
to ELT annually

1.2.4.1a

Action

Measures and Targets

Operational action completed in 2023-2024

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 27



Action Measures and Targets

1.2.5.1a Review of emergency e Evidence of annual review undertaken
management plan

1.2.5.1b Conduct Local Emergency e Evidence of quarterly meeting undertaken
Management Committee
(LEMC)

1.2.5.1¢c Provide assistance to e Evidence of assistance provided when required

combat agencies if required

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN
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1.3 INNOVATION AND TECHNOLOGY

Deliver quality innovation and technology through
the provision of effective and secure information
technology services; drive and implement Council's
energy program; manage and support Council's
Geographical Information System (GIS) to enable
effective and resilient Council operations.

RESPONSIBLE LEADER: DEPARTMENT LEADER - INNOVATION AND TECHNOLOGY

$ 5.6k $1.4m

Income Expenses

ANNUAL
BUDGET

CSP 1.1
v @ CSP 1.2
5 U CSP 1.3
o2 CSP 5.3
'S) X
=2
= CSP 2.2

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne Council Information Technology Strategy

Cabonne Council Renewable Energy Action Plan

Cabonne Council Climate Change Adaptation Plan (once developed)
Cabonne Recovery Plan - Building Back a Better Cabonne
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1.3.1.1a

1.3.1.1b

1.3.1.1c

1.3.1.1d

1.3.1.1e

1.3.1.1f

1.3.2.1a

1.3.2.1b

1.3.2.1c

1.3.2.1d

Action

Measures and Targets

Operational action completed in 2023-2024

Implement Horizon 2
actions from the endorsed
IT Strategy

Implement Horizon 3
actions from the endorsed
IT Strategy

Provide responsive and
effective IT support services

Provide fit for purpose
Geographical Information
System (GIS) services

Ensure Council adequately
manages its cybersecurity
risks

Action

Implement the adopted
and prioritised actions
from Council’s Renewable
Energy Action Plan (REAP)

Finalise and implement the
adopted and prioritised
actions from Council’s
Emissions Reduction Plan
(ERP)

Develop and implement the
adopted and prioritised
actions from Council’s
Climate Change Adaptation
Plan

Work with other stakeholders
to lead actions and initiatives
in climate change for
Cabonne and the region

e 90%+ of endorsed actions completed

Quarterly progress reporting to ELT

e 90%+ of endorsed actions completed

Quarterly progress reporting to ELT

Develop measurable KPIs
Evidence of service improvement

Evidence of effective use of GIS in Council operations
100% of Cadastre updates processed

Evidence of annual review of cybersecurity framework
Evidence of service improvement
100% staff annual awareness training completed

Measures and Targets

Progress reported to Council annually

Progress reported to Council annually

Work with stakeholders to complete a phased approach,
including with StateCover and StateWide (Council's
insurance body) by December 2024

75% attendance at meetings
Evidence of participation in initiatives
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Action Measures and Targets

1.3.3.1a No operational action in 2024-2025
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1.4 SAFETY, PEOPLE AND CULTURE

Deliver quality people and culture through
coordinating all recruitment, on and off-boarding,
performance management, workforce planning,
organisational design, training and development,
and industrial relations activities within Council.

RESPONSIBLE LEADER: DEPARTMENT LEADER - SAFETY, PEOPLE AND CULTURE

$99.7k

Income

ANNUAL
BUDGET
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne 2025 Transformation Program

Cabonne Recovery Plan - Building Back a Better Cabonne
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l1.4.1.1a

1.4.1.1b

1.4.1.1c

1.4.1.1d

1.4.1.1e

1.4.1.1f

1.4.1.2a

1.4.1.2b

Action

Completion and then update
annually of Workforce
Management Strategy review
including succession
planning strategies

Undertake annual
department workforce
profile reviews with
department leaders

Deliver induction programs
with ongoing improvements
of process

Monitoring and reporting of
probationary check in points

Measures and Targets

Evidence of ongoing review of Workforce Management
Strategy by end of May

Workforce Management Strategy endorsed by Council by
June

e Careers visits to each school in LGA
e Apprentice/Trainee & Cadetship Program developed

annually by November

Evidence of annual workforce profile review reports
presented to ELT as required

All new staff inducted within 4 weeks of start date

Evidence of completion of check in points.
Fortnightly reporting of probation check in points

Operational action completed in 2023-2024

Ongoing monitoring and
analysis of workforce data
such as turnover and
demographic to inform
strategies and decision
making

Action

Skills and training needs
identified and then
delivered through the
Professional Development
Process (PDP)

Skills and training needs
identified and then
delivered through the
onboarding process

Report on key workforce data to ELT quarterly

Evidence of data being used for strategy and decision
making

Workforce Diversity Statistics inform the Disability Inclusion
Action Plan

Measures and Targets

e Annual appraisal completed
e Position Competency Profiles developed

e Evidence of skills and training delivered
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1.4.1.3a

1.4.1.3b

1.4.1.3c

1.4.1.4a

1.4.1.4b

1.4.2.1a

1.4.2.1b

1.4.2.1c

1.4.2.1d

1.4.2.1e

Action Measures and Targets

Implement the framework e Framework is implemented and managed by December 2024
for all positions

Update all position e Position statements are updated to new format by end of
statements to reflect new December 2024
framework

Operational action completed in 2023-2024

Action Measures and Targets
Implement new personal e Staff will have a customised personal development plans
development plans linked to linked to capability areas annually by October 2024

capability areas

Complete delivery of e Evidence of activities delivered through the annual training
leadership program program
activities
Action Measures and Targets
Implement the WHSMS e Evidence of reviews undertaken annually
Framework

Operational action completed in 2023-2024

Continual review of WHSMS e Evidence of reviews completed

Framework in line with

1ISO45001

Ensure staff awareness of e Evidence of WHS training as part of induction
Work Health & Safety (WHS) e Delivery of any identified training requirements

requirements as per role

Compliance to WHSMS e Evidence of compliance
Framework e Reported to ELT quarterly
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Action Measures and Targets

1.4.2.2a Awareness of cultural e Delivery of information at 2 Roadshows per year

expectations e Monthly induction program
1.4.2.2b Align workplace behaviour e Evidence of workplace behaviours training as part of

with core values induction

e Evidence of training of leaders through Safe and Respectful
Behaviours

1.4.2.2¢ Culture of workplace safety e Evidence of daily pre-start and safety toolbox meetings for

outdoor staff
e Evidence of any accessibility issues identified at staff
meetings and/or toolbox meetings

1.4.2.2d An employee wellbeing e Program in place with demonstrated benefits reported to
program is in place ELT annually by December
Action Measures and Targets
1.4.2.3a Conduct employee e Evidence of completion of survey twice annually
engagement survey e Report of findings to leaders for action

e Evidence of implementation of improvement strategies

Action Measures and Targets

1.4.2. 423 Manage workers
compensation and Recover
at Work (RAW) activities

Evidence of reduction in lost time claims
Evidence of lost time injury rates
Evidence of reduction in claim costs

1.4.2.4b Training provided to RAW
coordinators

Evidence of training completed

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN 35



Action Measures and Targets

Cabonne 2025 Program e Priorities and activities updated in plan annually in January

L4.3da monitored, modified and e Evidence that Program remains on target, measurable and
renewed annually achievable
1.4.3.1b Transformation Program e Evidence that Council is recognised as a modern efficient
T initiatives implemented as council through awards, specifically Bluett Award
per Plan e Annual Plan outcomes and achievements reported annually
in December
1.4.3.1c

Operational action completed in 2023-2024

Action Measures and Targets

l.4.4.1.a Operational action completed in 2023-2024
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1.5 PLANT AND DEPOTS

Delivering quality through the provision of modern,
efficient and reliable plant and equipment;
functional depots and stores; purchasing (including
contract plant); support administration sections by
providing modern and reliable vehicle fleet.

RESPONSIBLE LEADER: DEPARTMENT LEADER - PLANT AND DEPOTS

$6.9m $4.3m

Income Expenses

ANNUAL
BUDGET
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne Recovery Plan - Building Back a Better Cabonne
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1.5.1.1a

1.5.1.1b

1.5.1.1c

1.5.1.1d

1.5.1.1e

1.5.1.1f

1.5.2.1a

1.5.2.2a

1.5.2.2b

1.5.2.2c

Action

Registrations completed

Replace plant and fleet in
line with Council’s plant
replacement program

Harmonisation of
Conditional registration
dates

Monitor and report on plant
utilisation

Coordinate external plant
hire

Implement actions of the
fleet management strategy

Action

Stocktakes completed

Action

Measures and Targets

Standard registrations completed two weeks prior to expiry
Conditional registrations completed two weeks prior to

expiry

Monthly reports to ELT on replacement program
Evidence of adherence to Institute of Public Works
Engineering Australasia (IPWEA) Standard

All registrations to align to 1 November

e Monitor and quarterly report to ELT on plant utilisation

e Adherence to plant and equipment hiring form by staff

Delivery of action plan within strategy

Measures and Targets

e 2 stocktakes completed per year
e Errorrate of less than 5%

Measures and Targets

Operational action completed in 2023-24

Implement actions from
masterplan

Maintain security at all
operational depots

e Evidence of completed program annually

e Maintenance of security gates at depots
e Evidence of compliance to alarm responses
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Action Measures and Targets

1.5.3.1.a Operational action completed in 2023-24
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2.1 COMMUNITY AMENITY & RECREATION

Delivering quality sporting, recreational, cultural,
council and community facilities to support activities
undertaken by Council and other community users.

RESPONSIBLE LEADER: DEPARTMENT LEADER - URBAN INFRASTRUCTURE
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne Recovery Plan - Building Back a Better Cabonne
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2.1.1.1

2.1.1.1a

2.1.1.1b

2.1.1.1c

2.1.1.1d

2.1.1.1e

2.1.1.2

2.1.1.2a

2.1.1.2b

2.1.1.3

2.1.1.3a

2.1.1.3b

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN

Maintain pools to meet the needs of all pool users

Action

Operatio

Implement the actions from °
the Cabonne Pools °
Masterplan

Water testing compliance at °

Council pools

Operate pools in accordance °
with the Operation and
Maintenance Manual °

Support and engage with the
Cabonne Pools Advisory
Committee

Maintain sporting facilities to

Action

Maintain sporting facilities in .
accordance with agreed levels
of service .

Support and engage with °
relevant section 355

committees and key user

groups

Maintain parks and gardens to

Action
Maintain parks and gardens o
in accordance with agreed
levels of service °

Service Review undertaken

Measures and Targets

nal action completed in 2022-23

Deliver program of masterplan recommendations
Deliver the R4R pool upgrades by December 2024

80% compliance with water testing

Conduct annual review of all Council pools for the past
season
Implement unsupervised pool hours by November 2024

Two meetings held per year
Evidence of minutes actioned

meet the needs of the community

Measures and Targets

Review levels of service for sporting facilities and report
presented to ARIC in July 2024
Evidence of compliance with set standards

Evidence of engagement with section 355 committees
Evidence of engagement with key community groups

safe operational standards

Measures and Targets

Review levels of service for parks and gardens facilities and
report presented to ARIC in July 2024
Evidence of compliance with set standards

Review completed and report presented to ARIC in July
2024
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2.1.1.4

2.1.1.4a

2.1.1.5

2.1.1.5a

2.1.1.5b

2.1.1.6

2.1.1.6a

2.1.1.6b

2.1.1.7

2.1.1.7a

Maintain playgrounds to safe operational standards

Action Measures and Targets
Maintain playgrounds in e Review levels of service for playgrounds facilities and report
accordance with agreed presented to ARIC in July 2024
levels of service e Evidence of compliance with set standards

Maintain the Council’s properties and buildings to safe operational standards

Action Measures and Targets

Carry out inspections and
maintenance in accordance
with agreed levels of service

Evidence of compliance with set standards
Two building accessibility reviews undertaken

Upgrade and review caravan e Completion of new cabin at Canowindra Caravan Park

park operations e Upgrade Molong Caravan Park to a remote managed site
Lease agreements in place for semi-permanent residents
and compliance with legislation

Formalise and implement Crown Land Plans of Management (POM)

Action Measures and Targets
Formalise all Plans of e Completed plans for all Crown Land categories
Management e Consultation with all key stakeholders

e Adoption by Council

Implement Plans of e Evidence of plan of management implemented for all Crown

Management Land categories

Implement the Activate Cabonne Program

Action Measures and Targets
Deliver projects detailed in Evidence of completion of:
the Activate Cabonne e Canowindra Central Business District Activation

Program (incorporating
actions from Council’s
Disability Inclusion Action
Plan)

Molong Central Business District Activation
Eugowra Multi-purpose Evacuation Centre
Cabonne Town and Villages Entry Signage
Activate Cabonne Swimming Pools

Female Change Rooms Eugowra Sports Oval
Female Change Rooms Manildra Sports Oval
Yeoval Recreation Ground Improvements
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2.1.2.1 Undertake street & gutter cleaning and town entrance mowing

Action Measures and Targets
ZodioZiolE] Carry out street & gutter e Review levels of service for street & gutter cleaning and
cleaning and town entrance town entrance mowing and report presented to ARIC in July
mowing in accordance with 2024
agreed levels of service e Evidence of compliance with set standards
2.1.2.2 Complete annual tree maintenance and hazard removal program
Action Measures and Targets
2.1.2.2a Annual tree maintenance e Evidence of completed program
and hazard removal program
completed
2.1.3.1 Building Back Better Community Infrastructure
Action Measures and Targets
2.1.3.1a Implement the Cabonne e Actions delivered as detailed in the Cabonne Recovery Plan
Recovery Plan e Deliver recovery projects outlined in the Community Asset
Program

Evidence of progress of:

e Molong hockey field relocation

Manildra tennis court relocation

Cabonne caravan park amenities upgrades
Eugowra sportsground lighting upgrade
Eugowra museum upgrade

Refurbishment of Eugowra Community Childrens Centre
Eugowra Central Business District Activation
Molong hockey field repurpose of old field
Evidence of completion of:

e Eugowra Memorial Park upgrade

e Rotary Park toilet block refurbishment

e November 2022 Flood Damage Insurance Claim
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2.2 TRANSPORT INFRASTRUCTURE

Delivering quality, safe and efficient transport
infrastructure for vehicles and pedestrians in order
to support improved social, economic and
environmental outcomes for road users.

RESPONSIBLE LEADER: DEPARTMENT LEADER - TRANSPORT INFRASTRUCTURE
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne Recovery Plan - Building Back a Better Cabonne
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2.2.1.1

2.2.1.1a

2.2.1.2

2.2.1.2a

2.2.1.2b

2.2.1.2c

2.2.1.3

2.2.1.3a

2.2.1.3b

Maintain Council’s road network to meet the needs of users

Action Measures and Targets
Undertake road ® % Reseal program delivered
maintenance and routine ® % kerb & gutter maintenance projects delivered
activities e Maintenance grading of unsealed roads in accordance with

adopted level of service
e Respond to customer requests within 10 day response target

Upgrade Council’s road network inline with the Strategic Asset Management Plan
(SAMP), Long Term Financial Plan (LTFP) and Transport and Drainage Department
Plan

Action Measures and Targets

Deliver Council’s capital % road renewal project delivered
works program e 9% gravel resheeting program delivered

Opportunities for additional e Success of grant funding application for road projects
funding of road projects is

actively pursued through
State and Federal funding
programs

Peak Hill Road Upgrade e Project completed by end of December 2025
Project

Lobbying for improvements to the road network within the Cabonne region

Action Measures and Targets

Lobby for the retention and e Evidence of lobbying action when matters arise
renewal of rail network

Lobby for improved road e Evidence of lobbying action when matters arise
transport opportunities

within the Cabonne region
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2.2.1.4

2.2.1.4a

2.2.1.4b

2.2.1.5

2.2.1.5a

2.2.1.6

2.2.1.6a

2.2.1.6b

2.2.1.6c¢

Initiate and implement road safety programs

Action Measures and Targets

Implement transport for NSW e Six monthly reports to Council on activities under the road
road safety programs safety program

Facilitate the Local Traffic e Traffic committee meetings held quarterly
Committee

Maintain Council’s bridge infrastructure to meet the needs of users

Action Measures and Targets
Undertake bridge e Evidence of annual inspection of bridges undertaken
maintenance and routine e Maintenance activities undertaken in accordance with the
activities adopted level of service

Upgrade Council’s bridge infrastructure in line with the SAMP and the LTFP

Action Measures and Targets

Deliver Council’s capital ®* Number of bridges replaced and upgraded
works program

Opportunities for additional e Success of grant funding application for road projects
funding of road projects is

actively pursued through
State and Federal funding
programs

Complete Washpen Bridge e Project completed by end of August 2024
Replacement
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2.2.2.1

2.2.2.1a

2.2.2.1b

2.2.2.1c

2.2.3.1

2.2.3.1a

2.2.3.1b

2.2.3.1c

2.2.3.1d

Maintain and upgrade Council’s footpath network to meet the needs of users in line
with the Pedestrian Access and Mobility Plan (PAMP)

Action

Undertake footpath routine
maintenance

Deliver Council’s capital
works program

Opportunities for additional
funding of footpath projects
is actively pursued through
State and Federal funding
programs

Measures and Targets

e Respond to customer requests within 10 day response target

e 9% footpath extension projects delivered

e Success of grant funding application for footpath projects

Provide drainage networks in urban areas

Action

Undertake drainage routine
maintenance

Deliver Council's capital
works program

Internal drainage strategy
for Molong township

Internal drainage strategy
for Eugowra township

Measures and Targets

e Respond to customer requests within 10 day response target

e 9% drainage projects delivered

e Completed by June 2025

e Completed by June 2026
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2.2.4.1

2.2.4.1a

2.2.4.1b

2.2.4.1c

2.2.4.1d

2.2.4.1e

2.2.4.1f

2.2.4.1g

2.2.4.1h

2.2.4.1i

2.2.4.1j

2.2.4.1k

Manage Cabonne’s township floodplains in accordance with management plans

Action Measures and Targets

Manage Molong Floodplain
in accordance with
management plan

e Evidence of compliance with management plan
e 1voluntary purchase program every two years

Complete Molong floodplain
management study and plan
reviews

e Evidence of completed plans by end 2024

Operational action combined with 2.2.4.1a

Manage Eugowra Floodplain
in accordance with
management plan

e Evidence of compliance with management plan
e 1 voluntary purchase program every two years

Complete Eugowra
Floodplain management e Evidence of completed plans by end 2024

study and plan reviews

Operational action combined with 2.2.4.1d

Manage Canowindra e Evidence of compliance with management plan
Floodplain in accordance

with management plan

Complete Canowindra
floodplain management e Evidence of completed plans by end 2024

study and plan reviews
Implement Canowindra e Evidence of completed actions in accordance to adopted

Floodplain Management Plan plan

Operational action completed in 2023-24

Operational action completed in 2023-24
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2.2.5.1 Building Back Better Community Infrastructure

Action Measures and Targets
2.2.5.1a Implement the Cabonne Actions delivered as detailed in the Cabonne Recovery Plan,
Recovery Plan including:

Reinstatement of drains and cleaning of culverts on local
and regional roads

e Tree and vegetation control on local and regional roads

Repairs to major culvert crossings, including Norah Creek
Rd, Coates Creek Rd and Pinecliffe Rd

Betterment of bridge and river culvert assets (specific
projects to be determined following RTTF funding approval)

e Canomodine Bridge rebuilt

Nyrang Creek Bridge rebuilt

Seek funding for replacement of Mandagery Creek
pedestrian bridges at Manildra and Eugowra

Replacement of Swinging Bridge (pedestrian bridge), Cudal
Improved road access on bridge to Dean Park, Cudal
Advocate for extension of Molong Rail Bridge

Purchase temporary flood box-wall mitigation and develop a
utilisation plan

Seek funding for additional repairs to damaged road
infrastructure

Replace and update urban and rural addressing
identification in South Canowindra and Eugowra
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2.3 WASTEWATER SERVICES

Delivering quality, safe and reliable Wastewater
Services for to Canowindra, Eugowra and Molong
(gravity systems) and Cudal, Cumnock, Manildra and
Yeoval (low pressure systems) to protect and improve
public and environmental health.

RESPONSIBLE LEADER: DEPARTMENT LEADER - WATER UTILITIES
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan
Central West and Orana Regional Plan 2036
NSW 2021 - State Plan.

NSW Premiers Priorities.
Operating Licences
Cabonne Recovery Plan - Building Back a Better Cabonne
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2.3.1.1 Undertake sustainable wastewater operations

Action Measures and Targets
2.3.1.1a Operated in accordance with e 75% compliance with EPA Licence requirements
relevant standards and best e Operation according to Operations Plan 100% of time
practices
231.1b Review and update Long e Long Term Financial Plan updated to reflect data from Asset
Term Financial Plan Management Plan by June 2025
2.3.1.2 Maintain wastewater operations
Action Measures and Targets
2.3.1.2a Review and update e Asset condition data register reviewed and updated for
Wastewater Asset accuracy in preparation for development of Wastewater
Management Plan Asset Management Plan by June 2025
2.3.1.3 Augmentation strategy to accommodate future potential growth/need
Action Measures and Targets
2.3.1.3a Commence preplanning e Reportto ELT by end of 2024

activities for replacement of
Canowindra Wastewater
treatment plant

Undertake review of Molong

2.3.1.3b Wastewater Treatment Plant Completed r'eportoutll'nlng current capacity and future
. . upgrade options and high level budget
capacity and augmentation
options
2.3.1.3¢ Review and update - e Review commenced by May 2025
Development Servicing Plan
for Wastewwater
2.3.1.4 Operate effluent reuse schemes
Action Measures and Targets
2.3.1.4a Operated in accordance with ® 100% compliance with operating licence
relevant standards and best

practices
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2.3.1.5 Undertake liquid trade waste operations

Action Measures and Targets
— Review Liquid Trade Waste e Review and update Liquid Trade Waste Policy, presented to
2FollodE operations and maintain Council by June 2025
register of businesses e Application process is updated to comply with current
guidelines
2.3.2.1 Building Back Better Community Infrastructure
Action Measures and Targets
2.3.2.13 Implement the Cabonne e Complete hydraulic modelling of wastewater networks to
Recovery Plan inform opportunities to support flood resilient

infrastructure growth
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2.4 WATER SERVICES

Delivering quality, safe and reliable Water Services
for Molong, Cumnock and Yeoval.
RESPONSIBLE LEADER: DEPARTMENT LEADER - WATER UTILITIES

ANNUAL
BUDGET
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SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan
Central West and Orana Regional Plan 2036
NSW 2021 - State Plan

NSW Premiers Priorities

Cabonne Council Integrated Water Catchment Management Plan
Australia Drinking Water Guidelines

Cabonne Recovery Plan - Building Back a Better Cabonne
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2.4.1.1

2.4.1.1a

2.4.1.1b

2.4.1.2

2.4.1.2a

2.4.1.2b

2.4.2.1

2.4.2.1a

2.4.2.2

2.4.2.2a

Implement the Regulatory and Assurance Framework for Water Supply within
Cabonne water operations

Action Measures and Targets

The Regulatory and Assurance e Water quality to meet standards 100% of time
Framework for Water Supply

isimplemented

Continue to maintain drinking
water management system
and ensure drinking water
guidelines complied with

e Water quality to meet standards 100% of time

Maintain water infrastructure assets

Action Measures and Targets

Review and update Water

e Asset condition data register reviewed and updated for
Asset Management Plan

accuracy in preparation for development of Water Asset
Management Plan by June 2025

No operational action in 2023-2024

Cabonne Water responsible use promoted

Action Measures and Targets

Participation in water e Attend 75% of meetings
resource management

activities, Central NSW
Councils JO water utility
alliance

Undertake regional town water supply strategy development

Action Measures and Targets
Work with Orange City e Regional town water supply strategy developed by end of
Council and Central 2024

Tablelands Water to develop
aregional town water
supply strategy
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2.4.2.3

2.4.2.3a

2.4.3.1

2.4.3.1a

2.4.3.1b

2.4.3.1c

2.4.4.1

2.4.4.1a

Undertake water treatment plant capacity review to facilitate future development

Action Measures and Targets

Operational action completed in 2022-23

Develop a sustainable business as a local water utility

Action Measures and Targets
Maintain a sustainable cost e Implement fees and charges in accordance with strategic
structure for sale of water business plan
Review and update Long e Long Term Financial Plan updated to reflect data from Asset
Term Financial Plan Management Plan by June 2025
Review and update e Review commenced by May 2025
Development Servicing Plan
for Water

Building Back Better Community Infrastructure

Action Measures and Targets
Implement the Cabonne e Complete hydraulic modelling of water networks to inform
Recovery Plan opportunities to support flood resilient infrastructure
growth
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In 2022-23, Cabonne Council began a program of works titled "Activate
Cabonne".

In 2024-25 this program of works continues.

These works will not only deliver projects as part of Council's regular
annual delivery and maintenance program but will seek to activate all
towns and villages across the Cabonne Local Government Area.

Over the past years, Council has been working with each town and village
to develop a Masterplan of works. The Masterplans work to identify
priority projects across all towns and villages in Cabonne. These
Masterplans are utilised when seeking funding and grants for projects.

Combined with the Cabonne Community Strategic Plan, broader regional
plans, and State and Federal Government plans, Council has been able to
progress a suite of works that are actually addressing our community's
concerns and aspirations.

This is not a 1-year program of works, but rather the start of a partnership
of delivery between the Cabonne community, Council, the NSW and
Federal Governments.

Cabonne Council looks forward to continuing to deliver for Cabonne
through the Activate Cabonne program.
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KEY

NSW Government Grant Programs Federal Government Grant Programs
e SCC - Stronger Country Communities e BBRF - Building Better Regions Fund
® R4R - Resources for Regions e LRCI - Local Roads and Community
m ® Fixing Local Roads “ Investment Program
e Active Transport W ©* BRP - Bridges Renewal Program
e DRF - Disaster Ready Fund ¥ e R2R - Roads to Recovery
e RERRF - Regional Emergency Roads e ROSI - Roads of Strategic Importance
Repair Fund e FAGS - Financial Assistance Grant
e LSCA - Local Small Commitments e Play Our Way Program
Allocation Program e CEUF - Community Energy Upgrades
e CWRRP - Central West Recovery and Fund
Resilience Package e CHSP - Commonwealth Home Support
e EPARW - Essential Public Assets Package ad hoc grant
Recovery Works e DRFA - Disaster Recovery Funding
e Towards Zero Grant Arrangements
e Road Safety School Zones Program
Type of project
Infrastructure Project Footpath Projects

Cabonne Swimming Pools

Activation Project Road Maintenance

New Road Construction Town Maintenance

Canowindra Town Improvement
Fund Project Flood Recovery Project
e Special Canowindra only

projects receiving
additional funding through
the Canowindra Town
Improvement Fund

Electrify Cabonne

*Funding subject to grant/on-going program funding

i
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Type of

Project project

Cabonne footpath activation

Road upgrades

Road maintenance

Cabonne Swimming Pools
Activation Project:

e Molong

Canowindra

Cumnock

Manildra

Cudal

Eugowra

Yeoval

Town maintenance

" e
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Total Project
Cost

$36k (Council)

$1.1m (R2R) p.a.
$8.64m (ROSI)
$2.2m (Council)

$1.8m (Council)
$2.7m (FAGS)
$250k Council
$3.3m (Local
Roads
maintenance)
S1m (Local Roads
Rural Reseal
Program)

$2.88m (R4R)

$4m (Council)

2024-25
Allocation

$36k (Council)

$1.1m (R2R) p.a.
$8.64m (ROSI)
$2.2m(Council)

§$1.8m (Council)
$2.7m (FAGS)
$250k Council
$2.8m (Local
Roads
maintenance)
$1m (Local Roads
Rural Reseal
Program)

$2.11m (R4R)

$4m (Council)




Project

Eugowra Multi-purpose Centre

Eugowra Women's
Changerooms

Bridge Renewal

e Washpen Bridge
Replacement, Obley

Regional Roads Program

Activate Canowindra CBD

Disaster Ready Fund projects

" e
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Type of
project

Total Project
Cost

$492k (BBRF)
§792k (Council)
S1m (Disaster
grant funding)

$300k (SCC)
$16k (Council)

$1.15m (BRP)
$1.15m (Council)

$§1.8m (Regional
Road
maintenance)
$5.2m (RERRF)

$1.06m (BBRF)
$1.06m (R4R)

$478,816 (DRF
NSW)
$478,815.58 (DRF
Commonwealth)

2024-25
Allocation

$450k (BBRF)
$450k (Council)
S1m (Disaster
grant funding)

$300k (SCC)
$16k (Council)

$1m (BRP)
$Im (Council)

$1m(Regional
Road

maintenance)
$5.2m (RERRF)

$1.06m (BBRF)
$1.06m (R4R)

$478,816 (DRF
NSW)
$478,815.58 (DRF
Commonwealth)




Type of
project

Project

Cabonne Town and
Village Entrance Signage

Activating Cargo Village
Green

i)
3

Activating Montana Park,
Manildra

Activating the Yeoval
Recreation Precinct (Stage 2)

Mid-Scale Solar Facility

Canowindra CBD Heritage
Grant

Home and Community Care,
Canowindra Refurbishment*

" e
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Total Project
Cost

$350k (R4R)

$282,595 (SCC)

$350,000 (SCC)

$350,000 (SCC)

$1.5m (R4R)
$3.14m (Council)

$50k (Council +
CTIl Vote)

$1,069,988
(LRCI)
$475,000 (NSW
State Library
Grant™®
$§191,939
(CHSP)*

2024-25
Allocation

$350k (R4R)

$250,000(SCC)

$213,000(SCC)

$350,000 (SCC)

$1.5m (R4R)
$3.14m (Council)

$50k (Council +
CTI Vote)

$1,069,988
(LRCI)
$475,000 (NSW
State Library
Grant*
$191,939
(CHSP)*




Project

Activating and restoring Cabonne
parks:
e Pillons Park upgrade, Molong
e Softfall replacement at
community parks

Electrify Cabonne Projects”

Flood recovery and repair*:
e Road betterment
e Community asset restoration

Cabonne Road Restoration and
Repair:*

e heavy patching

e drainage

e culvert repair

School Safety Program*
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Type of
project

Total Project
Cost

$60k (LSCA)
$40k (LSCA)

$2.5m (CEUF)*

$8m (CWRRP -
Roads
betterment)*
$8.35m (CWRRP-
community
assets)”

§$1.5m (Play Our
Way grant)*

$42m (EPARW)
$3m (DRFA)

$2.5m (Towards
Zero Program)
$4m (Road Safety
School Zones
Program)

2024-25
Allocation

$60k (LSCA)
$40k (LSCA)

S1Im (CEUF)*

$4m (CWRRP -
Roads
betterment)*
$4.35m (CWRRP-
community
assets)”

$1.5m (Play Our
Way grant)*

$42m (EPARW)
$3m (DRFA)

$2.5m (Towards
Zero Program)
$4m (Road Safety
School Zones
Program)







3.1 DEVELOPMENT SERVICES

Delivering quality and compliant development
services that provide the land use planning and
building functions of Council to the community,
ﬁ including: Development Assessment, Building
1 Certification, Strategic Land Use Planning and
Environmental & Public Health.

RESPONSIBLE LEADER: DEPARTMENT LEADER - DEVELOPMENT SERVICES

$§$1.2m

Expenses

ANNUAL
BUDGET

n
L
)
<
X
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SUPPORTING DOCUMENTS
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Action Measures and Targets
3.1.1.1a Receive and assess e Number of development applications determined within a 40
Development Applications day processing time
3.1.1.1b Receive and assess e Number of construction certificates issued

Construction Certificates

3.1.1.1c Receive and assess e Percentage of applications determined within the 10 or 20
Complying Development day processing times specified in the State Environmental
Certificates Planning Policy (SEPP)

3.1.1.1d Receive and assess Planning e Number of section 10.7(2) Planning Certificates determined
Certificates within 10 working days

Action Measures and Targets
3.1.2.1a Inspect all food premises and e Number of premises inspected annually
other regulated premises in e Number of reinspections required

accordance with NSW Food
Regulation Partnership and
relevant legislative
requirements

3.1.2.1b Undertake backyard e Number of premises inspected annually
swimming pool inspection
program

Action Measures and Targets

3.1.3.1a
Operational action completed in 2022-23

3.1.3.1b Operational action completed in 2022-23
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Action Measures and Targets

SR Operational action completed in 2023-24

Action Measures and Targets
31.4.1a Offer an annual shire wide e Number of applications received and successful
Heritage Grants program e Value of works
3.1.4.1b Utilising the Canowindra e Number of applications received and successful
Town Improvement fund, e Value of works

develop a heritage grants
program for the Gaskill
Street, Canowindra heritage
conservation area with a
focus on verandah and
awning restoration, and a
heritage facade painting
program

Action Measures and Targets
3.1.51a Participation in Association e 75% of meeting attended
of Mining and Energy Related e Meeting minutes reported to Council for notation

Councils meetings and
lobbying activities

3.1.5.1b Participation in Community e 75% of meeting attended
Consultative Committee ® Meeting minutes reported to Council for notation
meetings and lobbying
activities:
e Cadia

® Regis Resources
e Hansons East Guyong

Action Measures and Targets

3.1.6.1a Implement the Cabonne e Actions delivered as detailed in the Cabonne Recovery Plan
Recovery Plan
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3.2 ENVIRONMENTAL SERVICES

Delivering quality environmental services through
the management of waste and recycling services,
weeds, companion animals, cemeteries and
environmental monitoring.

RESPONSIBLE LEADER: DEPARTMENT LEADER - ENVIRONMENTAL SERVICES

§2.6m §$ 3.6m

Income Expenses

ANNUAL
BUDGET

CSP 1.1 CSP 3.6
CSP 1.2 %
CSP 1.3 @
CSP 2.5 CSP 4.3

o

oll

SUPPORTING DOCUMENTS
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Action Measures and Targets
3.2.1.1a Provide domestic waste e Number of general waste bins collected
collection services and local e Evidence that conditions and measure of waste collection
recycling facilities contract are achieved

e Number of local recycling facilities
3.2.1.1b No operational action in 2023-24

3.2.1.1c Provide a commercial waste e Reportto ELT on reduction of cost of operating
collection service

3.2.1.1d Operate landfill sites at e Tonnes of waste disposed to landfill
Canowindra, Cumnock, e Fees received/ income from tips
Eugowra, and Manildra

Action Measures and Targets
3.2.1.2a Operational action completed in 2023-24
Action Measures and Targets
3.2.1.3a Conduct community e Number of Netwaste education programs undertaken
education activities to e Projected landfill life (in years)
promote recycling e Percentage of collected recycling that is contaminated

Action Measures and Targets
3.2.2.1a Manage a return/rehome of e Number of companion animals impounded
impounded animals’ e Number of companion animals returned to owner
program e Number of companion animals rehomed
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3.2.2.1b Provide emergency response
to call outs for dog attacks

3.2.2.1c Promote and encourage
responsible pet ownership to
ensure animals in the shire
are microchipped and
registered

Action

3.2.2.23 Rehabilitate contaminated
land across Cabonne

Monitor groundwater at the

3.2.2.2b S
former gasworks site in
Molong

3.2.2.2¢ Provide illegal waste

compliance services

e Response time to call outs

e Percentage of incidents investigated and resolved

e Number of incidents resolved through voluntary compliance
i.e., without resorting to PIN (fine)

e Number of public awareness activities undertaken
e Number animals microchipped

Measures and Targets

e Fvidence of rehabilitation of waste facilitates as waste
stages are completed

e Evidence of inspections completed in required timeframe

e Evidence of compliance inspections completed daily by
ranger

Action

323 1a Identify and manage high
risk weeds in accordance
with the Weed Action Plan
(WAP)

3.2.3.1b Manage weed spraying
programs for Council
roadsides, including State
Roads contracted to Council
by Transport for NSW
(TENSW)

3.2.3.1c Manage weed spraying
programs for Council’s parks
and gardens

Measures and Targets
e Priority weeds identified through the WAP

program/inspection and managed

e Percentage of spraying program completed

e Percentage of spraying program completed
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3.2.3.1d

3.2.3.1e

3.2.3.1f

3.2.3.1g

3.2.4.1a

3.2.4.1b

3.2.4.1c

Carry out inspections of
private land, including Crown
Lands, National Parks and
Forestry Corporation

Actively participate in the
Central Tablelands Regional
Weeds Action Committee

Advocate for further funding
opportunities through Local
Land Services and Crown
Land for weed control

Conduct community
education activities to

improve weed management
and control

Action

Undertake the annual
maintenance program for all
cemeteries

Establish levels of service for
the annual maintenance
program

Maintain accurate cemetery
burial and reservation
records

Report quarterly to ELT
Non-compliance reported
e Community engagement and compliance

e Evidence of meeting attendance and participation

e Application for funding submitted

e Community engagement when conducting inspection and
information supplied
e Information sessions in each town annually

Measures and Targets

e Evidence of program completion

e |evels of service endorsed by ELT by end of 2023

e Records kept up to date electronically

3.2.5.1a

Action

Implement the Cabonne
Recovery Plan

Measures and Targets

e Actions delivered as detailed in the Cabonne Recovery Plan
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4.1 COMMUNITY AND ECONOMY

Delivering quality for the Cabonne community by
improving the liveability, resiliency, engagement and
connectiveness of the region, through growing the
visitor economy, attracting new business, and
facilitating a progressing economy.

ANNUAL
BUDGET

Income

CSP 1.1 CSP 4.1
P CSP 4.3

" @ CSP 1.2 CSP 3.1 ©|:||][|
w CSP 1.3 CSP 3.9 CSP 4.4
o : CSP 4.5
% ;,: CSP 1.4 % CSP 3.4 Cop ac
= CSP 3.7 ’
- CSP 2.2 CSP 3.8 CSP 5.1
CSP 2.5 CSP 5.3

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan 2022-2025

Cabonne Economic Development and Visitor Economy Strategy

Orange, Blayney and Cabonne Regional Economic Development Strategy 2018-2022
Orange, Blayney and Cabonne Destination Management Plan (In development)
New South Wales Visitor Information Centres Accreditation

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Destination Country and Outback Destination Management Plan (In development)
Cabonne Recovery Plan - Building Back a Better Cabonne
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Action Measures and Targets

Engage with local e 4 businesses engaged per quarter (12 per year)
4.1.1.1a .

businesses across the

Cabonne LGA
41.1.1b Engage with the main e 2 businesses engaged per quarter (8 per year)

employers in each village

Action Measures and Targets
41123 Facilitate and support grant e Evidence of engagement through community organisations
B funding application and online

development

Action Measures and Targets
41133 Develop regular content for e 12 specific social media posts per year on business success
B online portal or social stories

media

Action Measures and Targets
Aol 2 0lE Operational action completed 2022-2023
o Facilitate discussions e # or evidence of engaged through “concierge” services by
S between project proponents Community & Economy Team

and the planning team
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Action Measures and Targets
Meet with stakeholders in e Evidence of engagement through community organisations
4.1.2.2a key sectors to discuss key and online

gaps and needs, and
identify key skills required
and undertake analysis to
understand where these
skills are currently located

4.1.2.2b - Develop and .
4.1.2.2b maintain marketing
collateral (online or hard
copy) highlighting key
strengths and opportunities
of Cabonne for identified
sectors of opportunity,
including collateral
promoting the liveability of

Evidence of engagement through community organisations
and online

e Monthly postings to Discover Cabonne social media pages
outlining opportunities/liveability of LGA.

Cabonne.
Action Measures and Targets

41313 Facilitate discussions e 4 meetings each year with stakeholders in key sectors

B between key tourism groups e 1 stakeholder engagement event facilitated by Council each
across the region year
Facilitate tourism-focused e Promotion of Events Assistance Program (EAP) and

4.1.3.1b discussions for the Progress Sponsorship program with Progress Associations, and
Associations through local media advertising

e Evidence of relevant grant applications to support
community organisations/events
e Council attendance and participation at community events

Action Measures and Targets
4139 Develop and disseminate e Evidence of development of post-event analysis of
2.4 post-event analysis of signature events
signature events e Development of reporting process for Age of Fishes

Museum to collect post-event and post-visit data
e Evidence of post-event reports to Council/Committee/ELT
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PR Support local events, e Promotion of EAP and Sponsorship program with Progress

culture, and festivals and Associations, and through local media advertising
promote local villages - e Evidence of relevant grant applications to support
including through the community organisations/events
provision of sponsorship e Council attendance and participation at community events
opportunities and seeking
grant funding
Action Measures and Targets
41339 Work with surrounding local e Attendance at Orange360 meetings
governments and strategic e Attendance at RDA and Central West JO meetings
partners to promote e Delivery of 1 activity per year - delivered in partnership
Cabonne to visitor markets with strategic partners/councils
and residents
Identify and promote e In partnership with Orange360 develop a marketing
“ellog-lo existing nature-based strategy for nature-based tourism
tourism products and e Evidence of implementation of strategy
experiences available in the
region
4.1.3.3c Operational action completed 2022-2023

Action Measures and Targets
4.1.4.1a Operational action completed 2022-2023
. Meet with other regional e Evidence of engagement with tourism groups
4.1.4.1 local governments for e Facilitation of at least 1 meeting a year
planning purposes e Engagement with all Progress Associations via
report/presentation on tourism/event opportunities - 1 per
year

e Attendance at Orange360 and CNSWJO EDM meetings
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4.1.4.2a

Action

Host Cross-Regional
Progress Association
meetings

Measures and Targets

Evidence of engagement with local businesses, producers,
manufacturers and tourism operators

Host 2 cross-regional Progress Association meetings per
year

Provision of Council report to Progress meetings

4.1.5.1a

4.1.5.1b

4.1.5.1c

4.1.5.1d

4.1.5.1e

Action

Undertake land demand
assessment to assess needs
for additional land supply

Develop land use policy to
guide land development

Engage with aged care and
health providers to
understand potential for
additional local provision

Lobby State and Federal
Governments and other key
stakeholders on key
community needs - e.g.
improved digital
connectivity

Facilitate discussions
between local schools and
higher education providers

Measures and Targets

Cabonne Housing Strategy document to be presented to
ELT/Council by December 2024.

Land/housing development policy to be implemented by
June 2025.

Evidence of meetings with Aged Care and Health providers

e Continuation of development of Health One project for

Canowindra

Evidence of letters to key stakeholders/submissions to
inquiries

Evidence of ongoing engagement with key MP's, Ministers
and Departments (as required)

Promotion of Council's lobbying efforts to the Cabonne
community

Work with Community Services Team to meet with local
high schools

4.1.5.2a

Action

Measures and Targets

No operational action in 2024-25
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Action Measures and Targets

4.1.5.3a Operational action completed 2022-2023

4.1.5.3b Operational action completed 2022-2023

4.1.5.3¢C Lobby government for e Evidence of relevant grant applications/funding sources to
funding for rejuvenation of support redevelopment of Age of Fishes Museum.

Age of Fishes Museum

Action Measures and Targets
4161 Proactively Plan for Major e Evidence of engagement with surrounding local
.1l.o6.1la . q q
Projects governments to understand Cabonne's role in major
regional programs
e 2 industry information sessions per year for Cabonne
businesses seeking to engage in projects
e # Social media posts or online business hub promotion of
funding opportunities for local businesses/community
organisations
4.1.6.1b Capitalise on Key Funding e Evidence of relevant grant applications
Programs e # of successful grant applications
o # of timely completed funded projects
e Evidence of timely reporting and acquittal of grant
funding, in conjunction with Council's Finance Department
Action Measures and Targets
4.1.71a Implement the Cabonne e Actions delivered as detailed in the Cabonne Recovery Plan

Recovery Plan
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4.2 COMMUNITY SERVICES

Delivering quality community services for young
persons through to older persons that are affordable,
effective and adaptive to meet the changing needs of
the Cabonne community.

Income

ANNUAL
BUDGET

CSP 1.1
CSP 1.2 CSP 3.1
i @ CSP 1.3 E3lP 8.2
o O ) CSP 3.3 1\ CSP 4.2
P P14 (&2 ) Copaa (10 ) cspaws
= CSP 3.5
- EoF 2 CSP 3.7

SUPPORTING DOCUMENTS

Cabonne Council Community Strategic Plan 2022-2025

Central West and Orana Regional Plan 2036

NSW 2021 - State Plan

NSW Premiers Priorities

Orange City, Blayney and Cabonne councils Disability Inclusion Action Plan
Cabonne Recovery Plan - Building Back a Better Cabonne
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4.2.1.1a

4.2.1.1b

4.2.1.1c

4.2.1.1d

Action Measures and Targets

Sustain current funding and e Collect data and report on the number of children attending
apply for additional family day care relative to available places as a %
opportunities to enhance e Successfully obtain recurrent Government funding for an
service delivery across our additional 3 year period in the next round 2024

service delivery area

Grow our people through e Collect data and report on the number of educators relative
providing attractive sole to the 45 licensed places

trader opportunities for e Annual feedback through surveys/consultation with
Educators, with Cabonne Educators and families to determine why they choose to
being seen as a preferred work or utilise Cabonne FDC

children services provider e Service advertising & promotion outlining the benefits of

working for Cabonne FDC through attendance at 1
community events per annum

Provide required training to e FDC bi -monthly Educator meetings attendance rate of 80%
Educators to ensure e Individual monthly face to face site visit provided to
compliance of National Educators at a rate of 100 % as per Regulations

Quality Framework and e Staff attend one inclusion professional development
Standards opportunity annually

Operational action completed 2022-2023

4.2.1.2a

4.2.1.2b

4.2.1.2c

Action Measures and Targets
Grow existing B&ASC e Collect and report data on number of children attending
services in Blayney, Mullion each services relative to available licenced places
Creek and Molong and e Annual feedback through surveys/consultation with children
Clergate and families who utilise the B&ASC services

Operational action completed 2023-2024

Ensure strong relationships e Annual meetings occur with Inclusion Support Services,
continue with the Department Schools, and Communities

of Education, Skills and * Quality Framework and Standards through proactive
Employment through regular monitoring, service evaluations and successful recurrent
communication, reporting funding

and service accountability
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4.2.1.2d

4.2.1.2e

Apply for new tender
opportunities that become
available by Dept. Education
School Infrastructure to
extend B&ASC services
across our smaller
communities

Grow our people through
providing attractive and
secure recruitment
opportunities for our
workforce with Cabonne
being seen as a preferred
children services employer

Investigate 1 new service option over each funding period
across the Cabonne LGA

In conjunction with People & Culture, review workforce
profile an employment conditions for all B&ASC staff

4.2.1.3a

4.2.1.3b

4.2.2.1a

4.2.2.1b

4.2.2.1c

Action

Liaise with local Schools to
ensure that Youth of the
Month (YOTM) nominations
are received each month

Plan the annual address to
Council from young people
across Cabonne

Action

Maintain and safely operate
the Council’s Community
Transport fleet

Cabonne Community
Transport meets funding
body requirements

Broker transport options to
meet service needs

Measures and Targets

AYOTM is announced by Council at least 8 times per year

The annual address occurs at 1 Council Meeting annually
That representation occurs from 60% of Cabonne
communities

Measures and Targets

Vehicle servicing occurs as per maintenance schedules to
meet annual registration requirements

Drivers maintain a safe driving record with less than 2
incidents per annum

Meet required KPIs through monthly reporting of TRIPS
through Routematch

Bi-annual update for Volunteers professional development
provided through Western Region Forum

Annual feedback through surveys/consultation with children
and families who utilise Cabonne Community Transport
Dept. Transport Governance meetings are attended by
Coordinator and Department Leader bi-annually

Provide shopping trips for Cabonne communities recording
number of clients accessing the service per quarter
Provide 6 social outings per annum and record number of
clients attending

e Provide accessible transport services across Cabonne
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4.2.2.2a

4.2.2.2b

4.2.2.2¢c

4.2.3.1a

4.2.3.1b

4.2.3.1c

4.2.3.1d

4.2.3.1e

Action

Advertise and recruit new
volunteers in our
communities

Provide required training to
ensure compliance with
funding body policy and
procedures

Coordinator hosts volunteer
Committee meetings to
ensure volunteers are
informed and communicated
with regarding service
delivery

Action

Measures and Targets

Volunteer workforce remains stable in each identified centre

Biannual update for Volunteers professional development
provided through Western Region Forum

Quarterly Volunteer Committee meetings occur with a
quorum in attendance

Measures and Targets

Operational action completed 2023-2024

Meals on Wheels service is
available to all eligible
members of the Cabonne’s
communities

Social Support activities are
available to all eligible
members of Cabonne’s
communities

Home Maintenance services
are available and meet the
needs of eligible members of
Cabonne communities

Meet the annual unit outputs identified by the Department
in our program grant agreements

Annual feedback is sought through surveys/consultation
with clients who utilise CHS services

Meet the annual output of hours identified by the
Department in our program grant agreement

Meet the annual outputs for hours identified by the
Department in our program grant agreement

Operational action completed 2023-2024
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Action Measures and Targets
4.2.3.2a Molong’s Acacia Lodge & e Quarterly management committee meeting occurs and are
Durak Court and Cudal’s documented appropriately
Boree Lodge Management e Management Committee finances for Molong & Cudal
committee is operated with Housing is reported annually as per Council guidelines

the S355 guidelines

4.2.3.2b Molong Acacia Lodge & e All maintenance requests are received in writing and
Durak Court facilities are acknowledged within 1 week, with work completed within 1
maintained in accordance month by the Department Leader Community Services

within Tenancy Legislations
rental agreements

4.2.3.2¢ Cudal’s Boree Lodge e Committee members report through the quarterly
subcommittee locally management meeting
manages maintenance in
accordance rental

agreements

Action Measures and Targets
4.2.3.3a Cabonne Home Support and e Cabonne Home Support and Community Transport arranges
Cabonne Community 1 activity per year for Seniors to attend
Transport provide Seniors e Provide group and individual activities that are accessible
across the LGA to Cabonne community members

e Host an annual EXPO that showcases services available to
Cabonne older persons and people with disability

Action Measures and Targets
4.2.4.1a Cabonne libraries are e Collect and report the number of library memberships
sustainable, operational and across the library locations annually
meet the diversity of needs e Evidence libraries have inclusive resources, including large
of Cabonne communities print books, audio books and technology

4.2.4.1b . .
Operational action completed 2023-2024
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Action Measures and Targets
4.2.5.1a Engage and consult with e |n conjunction with Council’s annual consultation process,
relevant agencies and disability inclusion forms part of the conversation agenda
communities across e Inclusion support plans are developed for FDC & ASC
Cabonne to develop the services in collaboration with NSW and ACT Inclusion
Disability Inclusion Action Agency

Plan

4.2.5.1b . .
Operational action completed 2023-2024

Action Measures and Targets

4.2.6.1a Implement the Cabonne e Actions delivered as detailed in the Cabonne Recovery Plan
Recovery Plan
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BUDGET AND FINANCIAL

INFORMATION 2024-25

As part of council's operational plan, a detailed breakdown of council's
finances helps to give context to the planned projects and activities in the
Operational Plan. The goal is to ensure financial sustainability that underpins
Councils Delivery Program. The data details the 2024/2025 financial year to
achieve the objectives and strategies set out in the community strategic plan.

The Budget projections for the 2024/2025 financial year is a consolidated
Operating Surplus of $4.963m. Council's aim is to ensure its net operating
position is surplus through prudent management of Council's revenues,
expenses, assets and liabilities.

The Budget is presented as follows:

e The Operating Result - which includes all operational income, expenditure
and depreciation.

e The Cash Budget - which includes a cash result including capital
expenditure and movements from restricted reserves.

e The Capital Budget - which capital expenditure and the funding sources.

e Cash Reserves - which includes allocations to and from restricted cash
reserves during the financial year.

e Operational Budget by Department - details the income and expenditure
and key projects by service delivery area.

e Statement of Revenue - which details importantly the Rates and Annual
charges levied to the community.




Income for Continuing
Operations

Rates & Annual Charges
User Fees and Charges
Interest and Investment Revenue

Other Revenues

Operating Grants
Operating Contributions

Capital Grants
Net gains from disposal of Assets

Other Income

Total Operating Income

Expenses from Continuing
Operations

Employee Benefits and On-Costs
Borrowing Costs

Materials

Contractor and Consultancy Costs
Depreciation and Amortisation

Other Expenses

Total Expenses from Continuing

Operations

Operating Results from
Continuing Operations

$17,231,715
$7,886,353
$1,276,260

$501,670

$9,842,775

$2,120,367

$10,949,476

$300,000

$198,126

$50,306,741

$18,068,858

$62,064

$4,562,979

$2,372,163

$15,159,426

$5,118,148

$45,343,638

$4,963,103

$14,242,651
$7,173,563
$945,210
$501,170
$9,842,775
$2,120,367
$10,949,476
$300,000

$193,626

$46,268,838

$16,709,311

$99

$4,378,995

$1,515,315

$13,112,558

$4,724,986

$40,441,264

$5,827,573

NA

$645,523
$622,808
$188,700

$500

$1,000

$1,458,531

$680,940

$71,795
$343,652
$1,084,139

$123,347

$2,303,873

$(845,342)

$2,343,541
$89,982

$142,350

$3,500

$2,579,373

$678,607

$61,965

$112,189

$513,196

$962,729

$269,815

$2,598,501

$(19,128)



COUNCIL'S OPERATIONAL INCOME

Other  Net gains from the

income  disposal of assets
0.4% 0.6%

Capital Grants

21.8%
Rates & Annual Charges

34.2%

Operating Contributions
4.2%

Other Revenues

Operating Grants 1%
19.6%
Interest & User Fees & Charges
Investment 15.7%
Revenue 2.5%
\ =y = g L \\ya =AM\

Other Expenses
11%

Contractor & Consultancy
Costs

5% Employee Benefits & On-Costs

40%

Depreciation & Amortisation
33%

Borrowing Costs
Materials 1%

10%



v A

Total

General Fund

Total Income from
Continuing Operations

Total Expenses from
Continuing Operations

Total Operating Cash
Generated

Less Capital Expenditure

Less Cash from Reserves

Budget Outcome

$51,301,742

$30,198,012

$21,103,730

$21,935,751

$(861,422)

$29,400

$47,263,838

$27,342,506

$19,921,331

$21,823,751

$(1,931,820)

$29,400

$1,458,531

$1,219,734

$238,798

$238,798

$2,579,373

$1,635,772

$943,601

$112,000

$831,601
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Description of works Budget ($)

URBAN SERVICES

Emergency Infrastructure Asset Budget 103,500
Molong Office Air Conditioning Upgrade 70,000
Council Building Alarm Panel Upgrades 86,250
Resources for Regions Swimming Pools 2,105,476

2,365,226



Description of works

TRANSPORT INFRASTRUCTURE

|

Local Road Construction - Rural Reseal Program

Local Road Construction - Heavy Patching

Local Road Construction - Replacing Culverts

Regional Road Construction - Heavy Patch & Reseal Program
Roads to Recovery 2025/30

Regional Emergency Roads Repair Fund (RERRF)

ROSI - Peak Hill Road

800,000
1,000,000
240,000
700,000
2,200,000
1,500,000
8,967,500

15,407,500
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Description of works Budget ($)

INNOVATION & TECHNOLOGY

IPad Pro 11" for Councillors 25,300
PC / Laptop Upgrades 2025 258,750
Cabonne Community Centre - Projector 20,000

304,050



Description of works Budget ($)

PLANT AND DEPOTS

Workshop Assets

Major Plant Purchases

Light Commercial Purchases
Lease Back Purchases

Small Plant Purchases

Molong Works Depot - Resurfacing

20,000
2,250,000
342,000
705,000
181,000
248,975

3,746,975



HOW DOES COUNCIL FUND ITS CAPITAL
WORKS PROGRAM?

WHERE THE MONEY COMES FROM? AMOUNT

GRANTS $15,889,476
RESERVES $5,121,500
GENERAL REVENUES $812,775

$21,823,751

General Revenues
4%

Reserves
23%
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GRANT PROGRAM AMOUNT ($)

NCOME

RESOURCES FOR REGIONS - RND 9
Swimming Pools 2,105,476

REGIONAL EMERGENCY ROADS REPAIR
FUND (RERRF)

Cargo Road 1,500,000
ROADS OF STRATEGIC IMPORTANCE

Peak Hill Road 7,344,000
ROADS TO RECOVERY

Gravel Resheeting Program 2,200,000

FINANCIAL ASSISTANCE GRANT

General 3,934,494
Roads 2,672,815
OTHER SMALL GRANTS

Community Services 842,930
Street Lighting 38,000
Heritage 12,500
Invasive Species 136,036
Cultural Services 6,000

STATUS

Approved

Approved

Approved

Approved

Approved

Approved

Approved
Approved
Application
Application

Application



2024-29 ESI1IMA L

SH KESEFRVES

These tables show for 2024-25 the net movements to and from cash reserves per fund and

the forecast balances.

e Minimum levels of current cash reserves are required for short term liquidity;
e Grants, Development Contributions, and Loans must be used for the purpose they

were received; and

e Reserves are needed for future commitments mostly related to asset renewals.

Note: Council is expecting to receive significant grant funding throughout FY2024-25,
particularly in relation to transport infrastructure and flood recovery. The internally
restricted reserve balances are impacted by the timing between expenditure incurred and

income from funding bodies being received.

Internally Restricted

Reserves

Forecast Opening

Balance

Forecast Closing

Balance

Plant and Vehicle Replacement

Infrastructure/Urban Improvements and
Renewals

Employees Leave Entitlement
Community Services
Limestone Quarry

Technology and Office Building or
Equipment Upgrades

Road Works

Internal Loans Reserve

Gravel Pit Restoration
Environmental Sustainability
Canowindra Sports Trust
Insurance Provision

Future Innovation

Canowindra Retirement Village
Carry Forward Expenditure

Budget Contingency

$935,639.89

$2,765,589.82

$1,069,444.49
$1,200,699.68

$1,314,741.00

$155,508.95

$3,500,456.90
$16,791.00
$619,488.00
$159,488.75
$49,232.00
$250,000.00
$417,614.16

$1,135,693.00

$51,808.26

$13,642,195.90

$501,729.89

$2,695,589.82

$919,444.49
$830,589.68

$1,314,741.00

$155,508.95

$2,776,956.90
$16,791.00
$690,380.00
$159,488.75
$54,232.00
$250,000.00
$517,614.16

$605,196.00

$51,808.26

$11,540,070.90
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Forecast Closing

Externally Restricted

Forecast Opening

Reserves

Balance

Balance

External Restrictions included in Liabilities
Canowindra Town Improvements
Developers Contributions

Domestic Waste Management

Specific Purpose Grants

Water Fund

Sewer Fund

Storm Water Management

$6,374,660.00
$1,231,580.00
$1,257,785.00
$3,400,704.00
$15,319,529.00
$3,415,152.50
$4,095,173.00

$584,946.00

$6,374,660.00
$1,477,580.00
$1,297,785.00
$3,438,579.00
$15,319,529.00
$3,653,950.00
$4,926,774.00

$659,946.00

$35,679,529.50

$37,148,803.00




2024-25 OPERATIONAL BUDGET BY
DEPARIMEN I

NOTE: The figures that appear in brackets throughout the Operational Budget
by Department are a cash result and representative of a budget surplus.

OPERATIONAL CASH BUDGET - GRAND TOTALS

Operating Operating Capital Capital Reserve

Expenditure Income Expenditure Income Transfers e

$30,198,012 (840,352,265) $21,935,751 ($10,949,476) (5861,422) (529,400)

1.DELIVERING QUALITY LOCAL GOVERNMENT SERVICES

Program Description Operating Operating Capital Capital

Expenditure Income Expenditure Income

$2,052,510 ($16,976,567)

Finance Operational

$1,945,128 ($5,665)
Expenses
Ll
d Rates Revenue & Charges $107,382 ($12,196,908)
2
; Financial Assistance Grants ($3.934,494)
== - General
L
™ |Interest & Investment
™ Revenue (5785,000)
Other Income/Expense - ($54,500)
C te Overhead
orporate Overhea ($10,237,042)

Recouped



2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

1.DELIVERING QUALITY LOCAL GOVERNMENT SERVICES

1.2 GOVERNANCE & CORPORATE PERFORMANCE

Operating

Program Description Expenditure

$4,647,210

Councillors and Election

Commitments 3728,131
Community Facilitation Fund $30,785
Governance & Corporate
y po! $886,202

Performance Operations
Audit, Risk & Improvement
Committee Operations 337,752
Internal Audit Program $45,000
Enterprise Risk Management $174,698
Insurances - c?ther than $165.406
property/vehicle
Civic Events - Australia
Day/ANZAC Day 35,542
General Managers Office $1,131,740
Transformation 2025 $394,565
Peak Membership Fees $140,872
Fire Servi L & oth

ire Services Levy & other $827.962

expenses

Emergency Services Levy $§78,555

Operating
Income

($23,383)

($12,054)

($5,664)

($5,665)

Capital
Expenditure

Capital
Income




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

1.DELIVERING QUALITY LOCAL GOVERNMENT SERVICES

S
O
o
-l
o
2
=
O
Ll
-
o3
2
o
[
<
>
o
4
2
e

Program Description

Innovation & Technology
Operational Expenses

Annual Agreements

IT Asset Purchase

Chief Information Security
Officer

Operating
Expenditure

$1,393,557

$729,181

$629,876

$34,500

Operating Capital Capital
Income Expenditure Income

($5,664) $284,050

($5,664)

- $284,050



2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

1.DELIVERING QUALITY LOCAL GOVERNMENT SERVICES

Program Operating Operating Capital Capital
Description Expenditure Income Expenditure Income

$2,245,406 ($99,730)

Ll
(2 <
=
: Employee Costs $305,528 ($40,000) - -
=
O
o3 Workers Compensation $685.000 i ) )
i Insurance
-
(=1 -
o Training/Development $316,370 - - -
Ll
(=1

«~  Safety People & Culture $607.149 ($5.,665) i i
i Department Expenses
wl
Ll
g Recruitment Expenses $66,360 - - -
¢
-

WHS Department $264.999 ($54.065) i i

Expenses




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

1.DELIVERING QUALITY LOCAL GOVERNMENT SERVICES

Program Operating Operating Capital Capital
Description Expenditure Income Expenditure Income

$4,338,402 (56,962,473) $3,746,975
Major Plant Purchase - - $2,250,000 -
. ial
Light Commercia ) ) $342,000 -
Purchases
o Lease Back Purchases - - $705,000 -
-
o
& Minor Plant Purchases - - $181,000 -
(o]
3 Workshop Asset
- orkshop Asse ) ) $20,000 )
= Purchases
<
—d
B piant Fund Operations $3,728,277 ($1,733,165) - -
N
F
Plant Hire Income
- 5,229,308 - -
(Adjustable) (5 )
Depot Operations $610,125 - $248,975 -
s e .




2024-25 OPERATIONAL BUDGET BY

DEFPARIMEN I

2.1 COMMUNITY AMENITY & RECREATION

Program

Description

Urban Services
Operational Expenses

Health Centres
Street Cleaning

Housing

Public Conveniences

Other Community
Amenities

Museums

Public Libraries

Community Centres

Public Halls

Other Cultural Services

Swimming Pools

Sporting Grounds

Parks & Gardens

Operating
Expenditure

$1,563,739

$124,525
$390,125

$8,957

$403,626

$996

$32,385

$8,100

$104,881

$112,221

$4,726

$1,275,023

$255,112

$275,963

Operating

Income

(522,660)

($56,751)

($250)

($1,354)

($10,000)

($1,000)

($7,000)

($175,000)

($8,500)

Capital
Expenditure

$20,000

Capital
Income




2.1 COMMUNITY AMENITY & RECREATION

Program

Description

Playgrounds

Tennis Courts

Other Sport & Recreation

Showgrounds

Urban Maintenance &

Mowing

Canowindra Sports Trust

Other Buildings

Street Lighting

Caravan Parks

Resources for Regions

Round 9

Al1I1UNALIL

Operating
Expenditure

$47,058
$18,797

$3,198

$51,277

$693,469

$11,500

$10,400

$95,450

$279,062

SUDGE |

Operating
Income

($2,781)

($3,900)

($24,500)

($39,000)

($180,696)

Capital
Expenditure

$2,105,476

Capital
Income

($2,105,476)



2024-25 OPERATIONAL BUDGET BY

JEFARIMEN I

2.2 TRANSPORT INFRASTRUCTURE

Program

Description

Transport Infrastructure
Operational Expenses

Infrastructure Division
Administration

Urban Stormwater
Drainage

Molong Quarry

Gravel Pits & Gravel
Crushing

Local Roads - Maintenance

Local Roads - Construction

Regional Roads -
Maintenance

State Roads

Local Bridges -
Maintenance

Regional Bridges -
Maintenance

Operating

Expenditure

$2,124,332

$1,265,180

$36,510

$73,120

$17,416

$3,340,826

$1,003,188

$4,593,650

$4,265

$4,955

Operating

Income

($28,325)

($76,000)

($87,308)

($2,837,565)

($1,754,828)

($4,718,664)

Capital
Expenditure

$259,750

$2,040,000

$700,000

Capital
Income




2.2 TRANSPORT INFRASTRUCTURE

Program Description

Footpath - Maintenance

Kerb & Guttering -
Maintenance

Transport Stormwater
Drainage

Other Transport &
Communication

Developer Contributions

Private Works

Roads to Recovery Projects

Regional Road Repair
Program

Roads of Strategic
Importance Projects

KAIING BUDGE

Operating Operating

Expenditure Income
$35,915
$40,000
$47,826
$38,507

($40,000)

$146,868 ($84,500)

($2,200,000)

Capital
Expenditure

$2,200,000

$1,500,000

$8,967,500

Capital
Income

($1,500,000)

($7,344,000)



2024-25 OPERAIIONAL BUDGEI] DY

JEPARIMEN I

2.3 WASTEWATER SERVICES

Program

Description

Small Town Sewer (STSS)
Operational Expenses

STSS Sewerage Treatment
Plants

STSS Pumping Stations
STSS Sewer Mains

E-One Pumps

Small Town Sewer Income

Sewer Operational
Expenses

Sewerage Treatment Plant

Sewer Pumping Stations

Sewer Mains

Sewer Telemetry

Sewer Income

Operating
Expenditure

$182,287

$58,123

$15,187
$21,303

$248,000

$363,811

$404,748

$255,814

$67,948

$18,551

Operating

Income

($771,113)

($1,808,260)

Capital
Expenditure

$112,000

Capital
Income




2.4 WATER SERVICES

Program Description

Water Operational Expenses

Dams
Bore Field

Water Pump Stations

Water Mains

Water Treatment Plants

Water Telemetry

Water Income

Operating
Expenditure

$535,491

$107,452
$22,262

$83,410

$223,758

$229,727

$17,634

Operating

Income

($1,458,531)

= UDDGE =3\

Capital
Expenditure

Capital
Income



2024-25 OPERATIONAL BUDGEI BY
DEPARIMEN I

3. DELIVERING QUALITY FOR THE NATURAL & BUILT ENVIRONMENT

Program Operating Operating Capital Capital
Description Expenditure Income Expenditure Income

$1,286,585 ($565,823)

w
11 ]
9
> Septic Tank | - $5,500
o ptic Tank Income ($5,500)
Ll
v

Health & Buildi
= ee . Hriding $563,557 ($272,328)
<  Inspections
Ll
E Food Control
g Inspections 7,500 (58,500)
[ |
Ll
E Town Planning $690,528 ($266,995)
(]
F
e Heritage $25,000 ($12,500)
4 s ;
i ;'a% . 2y - J‘;{“h . ; e A




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

3. DELIVERING QUALITY FOR THE NATURAL & BUILT ENVIRONMENT

Program Operating Operating Capital Capital
Description Expenditure Income Expenditure Income

$3,672,426 ($2,619,002)

(7, ]
Ll
g Animal Control $197,609 ($12,062)
=
Domestic Waste
g ! $763,921 ($1,641,693)
Management
(7, ]
—l
IE Other Waste Management $1,793,711 ($751,715)
4
Ll . .
E Environmental Protection $253,615 -
4
o
& Weed Control $222,399 -
>
4
W nvasive Species $231,231 ($141,701)
[y ]
™M
Public Cemeteries $209,940 (8§71,831)




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

4. DELIVERING QUALITY COMMUNITY SERVICES

Program Operating Operating Capital Capital

Description Expenditure Income Expenditure Income

$1,743,757 ($109,334)

Community Assistance

Program (CAP) 578,684 ) i i
Tourism & Culture
E Department Expenses 3313,264 (5170) i i
o
2 Marketing $102,872 - - -
o)
O
(T1]
Communications $8,885 - - .
od
S
L :
E Community Engagement $6,255 - - -
=
E Events $58,080 - - -
)
o .
Memberships - Orange360
*.  &Central NSW JO $118,270 - ; ]
< Regional Tourism Group
Event Sponsorship $64.890 ] ] )
Programs
Events Assistance $46.414 ) ) )

Program




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

4. DELIVERING QUALITY COMMUNITY SERVICES

Program Operating Operating Capital Capital
Description Expenditure Income| Expenditure Income

Plan Implementations $23,410 -
=
o
P4 .
o Village Enhancement Fund $96,570 -
9
wl
% I t
Economic Developmen
>
= Department Expenses 5369,635 (55,664)
P4
=
S Lrooevomen -
)
U
F
' Age of Fishes M
ge of Fishes Musetm $423,638 ($103,500)

Operations




2024-25 OPERATIONAL BUDGET BY
DEPARTMENT

4. DELIVERING QUALITY COMMUNITY SERVICES

Program Operating Operating Capital Capital

Description Expenditure Income| Expenditure Income

Community Services

Operational Expenses 3254,992 (55.664) ) )
m Cabonne Family Day Care $902,953 ($807,834) - -
o
; After School Care $705,561 ($476,613) - -
E Cabonne Home Support $496,230 ($429,383) - -
w
t Community Transport $281,192 ($286,648) - -
P4
2 Aged & Disabled Services $12,303 ($9,450) - -
o .
U Youth Services $3,575 ($3,412) - -
(g
q
Preschools $17,663 ($2,500) - -
Public Libraries $466,316 ($99,333) - -




STATEMENT OF REVENUE
2024-2025




INTRODUCTION

It is a requirement of s405(2) of the Local Government Act 1993 (the Act) to incorporate in
Council's Operational Plan a Statement of Revenue Policy.

Council obtains its income from the following sources:
e Rates & Annual Charges

Grants & Contributions

Other Fees and charges

Borrowings

Private Works

Investments

RATES STATEMENT

Council levies Rates and Charges in accordance with the provisions of the Local Government
Act 1993. Council’s current rating structure is determined in accordance with Sections 497
and 548 of the Act being a rate based on land value and minimum rate.

The Independent Pricing and Regulatory Tribunal (IPART) have determined that Council’s
general income under section 506 of the Local Government Act 1993, may be increased by
4.5%, plus a population factor of 0%, therefore the general rate increase for 2024/25 is 4.5%.

IPART allows councils to apply for additional special rate variation of up to 2.5% per annum.
Council did not apply for any additional rate cap increases in 2024-25.

Council’s General Rate Categories and Sub-Categories are as follows:

Rate in the Minimum
Categor Sub-Categor Yield
gory gory dollar rate
Farmland $0.001859 $541.00 $6,244,356.38
Resi ial .00189 ,059,299.51
' . esidentia $0.0018 $541.00 $3,05 5
Residential
Residential - Canowindra Town $0.0054 $693.31 $502,548.86
Mining $0.05069295 $541.00 $2,088,369.29
. Business $0.00189 $541.00 $240,363.96
Business
Business - Canowindra Town $0.0054 $693.31 $63,730.59

$12,198,668.59

DELIVERING QUALITY FOR CABONNE - OPERATIONAL PLAN




RATING CATEGORIES

In accordance with the Local Government Act 1993 Council MUST categorise land into
one of four categories, those being farmland, residential, business or mining (see
definitions following).

As well as this, the definition for each of the categories is contained in the Act and
Council MUST use that definition to determine the category.

Things that may seem ‘logical’ as far as the categories are concerned (e.g. land
categorised as ‘rural’ for Country Energy accounts being classed as ‘rural’ (or
“farmland”) for rating purposes) are not necessarily relevant to classification for
rating purposes under the Act - only the definition contained in the Act must be used.

DEFINITIONS OF RATING CATEGORIES FROM THE ACT

CATEGORISATION AS FARMLAND - S515

1. Land is to be categorised as Farmland if it is a parcel of rateable land
valued as one assessment and its dominant use is for farming (that is, the
business or industry of grazing, animal feedlots, dairying, pig-farming,
poultry farming, viticulture, orcharding, bee-keeping, horticulture,
vegetable growing, the growing of crops of any kind, forestry or
aquaculture (within the meaning of the Fisheries Management Act 1994) or
any combination of those businesses or industries) which:

a. Has a significant and substantial commercial purpose or character; and
b. Is engaged in for the purpose of profit on a continuous or repetitive
basis (whether or not a profit is actually made).

2. Land is not to be categorised as farmland if it is rural residential land.

3. The regulations may prescribe circumstances in which land is or is not to
be categorised as farmland.

CATEGORISATION AS RESIDENTIAL - S516

1. Land is to be categorised as Residential if it is a parcel of rateable land
valued as one assessment and:

a.lts dominant use is for residential accommodation, (otherwise than as a hotel,
motel, guesthouse, backpacker hostel or nursing home or any other form of
residential accommodation - (not being a boarding house or a lodging house)
prescribed by the regulations); or

b.In the case of vacant land, it is zoned or otherwise designated for use under an
environmental planning instrument (with or without development consent) for
residential purposes; or

2. It is rural residential land.

3. The regulations may prescribe circumstances in which land is or is not to
be categorised as residential.
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CATEGORISATION AS MINING - S517

1. Land is to be categorised as Mining if it is a parcel of rateable land valued as
one assessment and its dominant use if for a coal mine or metalliferous
mine.

2. The regulations may prescribe circumstances in which land is or is not to be
categorised as mining.

CATEGORISATION AS BUSINESS - S518

Land is to be categorised as Business if it cannot be categorised as farmland,
residential or mining.

CATEGORISATION AS VACANT LAND - S519

If vacant land us unable to be categorised under section 515, 516 or 517 the land is to be
categorised:

1. If the land is zoned or otherwise designated for use under an environmental
planning instrument—according to any purpose for which the land may be
used after taking into account the nature of any improvements on the land
and the nature of surrounding development, or

2. If the land is not so zoned or designated—according to the predominant
categorisation of surrounding land.

ANNUAL CHARGES

In accordance with the provisions of Section 405 of the Act, Council has resolved to make
and levy the following annual charges:

WATER CHARGES

Water charges are levied in accordance with the requirements of the Local Government
Act in conjunction with other government agencies. Council provides water to Molong,
Cumnock and Yeoval towns.

Please see the Fees and Charges for detailed charges per town.

Water Availability Charges Fee (p.a)
Residential (20mm) $548.00
Commercial (20mm) $548.00
North Yeoval (20mm) $548.00
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SEWER CHARGES

Council provides sewerage services to Molong, Canowindra, Eugowra, Manildra, Cudal,
Cumnock & Yeoval. Sewer charges are levied in accordance with the requirements of the
Local Government Act in conjunction with other government agencies. Please see the
Fees and Charges for detailed charges per town.

Sewer Availability Charges Fee (p.a.)
Molong (20mm) $895.60
Canowindra (20mm) $1,008.10
Eugowra (20mm) $861.80

Manildra, Cudal, Cumnock, Yeoval (20mm) $996.10

WASTE CHARGES

The charges levied by Council for domestic waste services are made under the provisions
of Section 504 of the Local Government Act. The Act specifies that the Council cannot
apply the income from ordinary rates towards the cost of providing domestic waste
management services. The charges for domestic waste removal have been calculated so
as to provide sufficient income to cover the reasonable cost expectations of providing
the service.

Waste Management Charges Fee
Business Waste $449.50 per service
Residential $449.50 per service
North Yeoval $413.10 per service
Outside garbage collection area $38.70 per assessment
Future Capital Works remediation $38.70 per assessment

Council levies a bin service charge annually as required by Section 496 of the Act for a
kerbside garbage service and kerbside recycling service. This charge is separately
itemised on the rate notice and is levied on all properties within the defined garbage
collection area.

Charitable organisations may apply for a reduction subject to conditions.
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OTHER FEES AND CHARGES

In accordance with the provisions of Section 502 of the Act, Council has resolved to make
and levy to following charges for the actual use of services as follows:

WATER SUPPLY USAGE CHARGES

Council provides water to Molong, Cumnock and Yeoval towns. Usage charges will be
raised for the use of water supply service on a consumption basis recorded by the meter
servicing each property.

Water Consumption Fee
1to 75kl $3.10
76 to 125kl $7.41
Greater than 126kl $9.99
Molong Water Industrial Charge $4.02

SEWER SERVICE CHARGES

Council provides sewerage services to Molong, Canowindra, Eugowra, Manildra, Cudal,
Cumnock & Yeoval. The use of the sewerage service will be charged in accordance with
the following pricing structure:

Sewer Usage Fee
Non-Residential $2.20 x consumption
Molong $653.80
Manildra, Cudal, Cumnock, Yeoval $653.80
Canowindra $653.80
Eugowra $526.10

INTEREST ON OVERDUE RATES

In accordance with section 566(3) of the Local Government Act the Minister of Local
Government has determined that the maximum rate of interest payable on overdue rates
and charges for the period 1 July 2024 to 30 June 2025 will be 10.5% per annum.

All other Fees and Charges are detailed in the Fees and Charges document.
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GRANTS AND CONTRIBUTIONS

Council applies for and uses both operating and capital grants to fund its operations and

capital program respectively.

Details of grant income expected for activities are listed in the budget. Some of the

grants for the 2024/2025 budget year include:

GRANT PROGRAM

AMOUNT

STATUS

Bridge Renewal Program
Washpen Bridge

Disaster Ready Fund

Boxwalls

River Gauges

Roads of Strategic Importance
Peak Hill Road

NSW RMS

Regional Road Repair Program

Regional Road Block Grant

Financial Assistance Grant

General

Roads

Other Small Grants
Weeds

Community Services
Heritage

Street Lighting

Voluntary Purchase
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1,000,000
1,000,000
600,000
450,000
150,000
8,640,000
8,640,000
850,000
450,000

400,000

5,745,151

3,408,548

2,336,603
1,178,534
136,036
791,998
12,500
38,000

200,000

Approved

Not approved

Not approved

Approved

Approved

Approved

Approved

Approved

Approved
Approved
Approved
Approved

Application
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PRIVATE WORKS

Council carries out works for residents and organisations on private land as allowed
under the Local Government Act 1993 including:

= Paving and Roadmaking

= Kerb and Guttering

= Water, Sewerage and Drainage connections
= Slashing

= Water Deliveries

= Other miscellaneous works and services

Council’s private works pricing allows for actual cost recovery plus adjustments
for overheads plus base factor stated in Council’s Statement of Pricing Methodology.

Full details of the proposed charges to apply for private works undertaken by Council are
included in Council’s Fees and Charges.

BORROWINGS

To provide for the future needs of our communities Council borrows funds to provide
infrastructure and community assets which are not able to be funded out of normal
revenue sources.

Council intends to draw down borrowings to fund projects from Electrify Cabonne.
Details of proposed borrowings by Council are contained in Council’s Long Term

Financial Plan and Annual Budget. Loans undertaken by Council will be from an approved
financial source and the loans will be secured against Council revenue.

INVESTMENTS

Any surplus funds will be invested in accordance with statutory requirements and
Councils investment policy to maximise interest income.

GST IMPLICATIONS

Those goods and services that have been subject to GST have been identified in the
Schedule of Fees and Charges. In accordance with taxation legislation the price shown for
those goods and services is the GST inclusive price.
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