CABONNE COUNCIL STRATEGIC PoLIcy

DRAFT CANOWINDRA TOWN IMPROVEMENT
FUND RESERVE POLICY

1. Document Information

Version Date
(Draft or Council meeting date)

Dept Leader - Governance & Corporate
Author
Performance
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Owner
(Relevant Executive)

Status

(Draft, Approved, Adopted by Council, Superseded, or Draft
Withdrawn)

General Manager

Next Review Date Within 12 months of council being elected

Minute Number
(once adopted by Council)

2. Summary

To provide a framework for the ongoing management of the Canowindra Town
Improvement Fund (CTIF) reserve.

3. Approvals
Job Title Date Approved Signature

General Manager

4. History
Unless otherwise indicated, printed or downloaded versions of this document are
uncontrolled. Before using this document, check it is the latest version by referring to
Council’s Policy Register at www.cabonne.nsw.gov.au

Minute Number  Summary of Changes New Version Date



http://www.cabonne.nsw.gov.au/

Policy adopted by Council

5. Reason
The purpose of this policy is to provide a clear direction in relation to the responsible and
consistent management of the CTIF reserve and establish a decision framework that:

e |dentifies when funds are to be set aside for future use;

e Provides a framework for access to the CTIF reserve; and

e Aligns with Council’s Integrated Planning and Reporting framework, including the
Long Term Financial Plan, Annual Budget, Delivery Program and Operational
Plan.

6. Scope
This policy applies to all applications for funding from the CTIF Reserve.

7. Associated Legislation
Local Government Act 1993

Local Government (General) Regulation 2005

OLG Guidelines

8. Definitions

9. Responsibilities

9.1 Councillors
Councillors must ensure compliance with the policy.

9.2 General Manager
The General Manager is responsible for the overall control and implementation of the

policy.

9.3 Deputy General Managers
The Deputy General Managers are responsible for the control of the policy and
procedures within their area of responsibility.

9.4 Leaders
The Department Leaders are also responsible for the control of the policy and procedures
within their area of responsibility.

9.5 Others
Community groups and individuals submitting applications for funding from the CTIF
reserve must comply with the policy.




10. Related Documents

Document Name Document Location

Canowindra Town Improvement Fund

Reserve Guidelines Magiq — Doc Id 1149664

Community Strategic Plan

Delivery Program

Operational Plan

Annual Budget

Long Term Financial Plan

Asset Management Plans

11. Policy Statement

Projects funded by the Canowindra Town Improvement Fund (CTIF) reserve ideally
should be identified transparently and specifically in the Integrated Planning & Reporting
Framework through consultation with the Canowindra Community when Council is
reviewing or developing its Community Strategic Plan (CSP). The strategies from the CSP
are then carried through to the Delivery Program and expanded into actions and included
in more detail in the Operational Plan, including the Annual Budget and Resourcing Plans.

Projects that might be identified outside of the Integrated Planning & Reporting
Framework timeframe would require specific consultation with the Canowindra
community, and a formal application would need to be submitted to Council for
consideration. The General Manager then prepares a report for the consideration of the
Council that addresses the required consultation process undertaken. In cases where
expenditure would exceed $20,000 Council will seek submissions from the Canowindra
community in a 28-day exhibition process. Council will consider any subsequent
submissions prior to resolving to access the reserve funds in these instances.

The CTIF reserve funds a $5,000 per annum transfer to the Canowindra Sports Trust
Provision account for capital projects. The Canowindra Sports Trust identifies projects
through their formalised meeting process then submits a request to Council, which
includes the confirmed minutes of the meeting.




As per the Guidelines issued by the Office of Local Government, specific details such as
transfers to and from reserves and planned transfers in reserves, will be provided to
Council as part of the Quarterly Budget Review process.
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